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315T IMF WORLD CONGRESS
VIENNA, AUSTRIA, MAY 22-26, 2005

SUNDAY, MAY 22, 2005

OPENING CEREMONIES

The Congress opened with a thrilling musical and dance presentation entitled "A
Globalized World" by dance artists and the youth choir of Performing Arts Studios Vienna.
A backdrop video on wide-screen media, produced by Manfred Anderle and Peter Heimerl
of the Austrian Metal and Textile Workers' Union, depicted a melding of ancient cultures
from every continent and the modern world as we know it today. The interlude between
each of the four speakers during the Opening Ceremonies consisted of very creative
performances by the singers and dancers.

IMF President Jiirgen Peters welcomed the affiliates to Vienna, extending a warm greeting
to special guest Heinz Fischer, the President of the Federal Republic of Austria, who was
standing by to offer his own greetings to the delegates. Vienna was a magnificent city with
a rich history of social commitment resulting in huge benefits to its citizens. Between the
world wars of the last century, representatives of the labour movement in what was then
called "Red Vienna" put their ideas about a better standard of living for working people
into practice in terms of regional policy, municipal policies which still survive as a model
for modern life. Tax revenues on luxury items of the rich paid for services for the poor,
including low-income housing, the building of schools, libraries and other community
amenities. These achievements were unique for the era of the 1920s and 1930s and
represented physical proof of respect for human rights and the worth of workers.
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Therefore, Vienna was indeed the petfect city in which to hold IMF's 315t Congress and
Peters hoped the delegates would be inspired as they took in the incredible architecture,
cultural events and other sights Vienna had to offer.

He reminded the affiliates that the last IMF Congress had taken place shortly after the
tragic events of September 11 in New York City. Everyone agreed that the terrorist
attack on thousands of innocent people that day was a loathsome crime which required that
the perpetrators of those attacks be caught and brought to justice. However, the retaliation
by the U.S. government was neither successful nor fair; in fact, it was wrong-- wrong for
Iraq, wrong for the U.S., and totally against international law. Over the last four years of
military engagement, it had not brought peace nor had it made the world a safer place. War
was not the answer. History had proven that time and time again.

"In order to crush terrorism we must fight the cause," Peters said. Poverty, despair and the
growing gap between the rich and the poor were what fueled the fire of terrorism. The
developing countries were the real losers in a world order which encouraged globalization
without built-in social standards. Those countries were promised prosperity but shocking
statistics proved otherwise. The 48 least developed countries today had only 0.4 percent of
world trade. Almost half the population of the world lived on two euros per day, 815
million people were undernourished, and more than 325 million children did not attend
school. One-fourth of the wotld's population did not even have access to clean drinking
water. "We have to change that," Peters insisted, but how to go about it was the question.
He stressed that the concept of globalization was not the problem in and of itself. It was
"globalization without a human face."

The economic interests of capital owners and the industrialized nations had led to neo-
liberal philosophies which felt that social regulations were barriers to giving free rein to
market forces. However, pure capitalism would fragment society and widen the gap
between the rich and the poor. It was up to the trade unions to play a decisive role in
ensuring a more sustainable economy by representing the interests of the workers who had
a huge stake in the economy. "We have to be a counter force to the supremacy of capital
interests," Peters said. The basis for that was solidarity-- joining together in activities to
organize and mobilize workers, particularly young members with the goal of becoming an
effective force for change. At the national level, unions had enjoyed a margin of success in
terms of workers' rights under very difficult circumstances-- through collective bargaining,
through the political process and, when necessary, through strikes and solidarity actions.
The international union movement must work in a unified fashion to overcome the down
side of globalization. The 31t Congress and the IMF Action Programme outlined a host of
activities which would achieve those goals.

The delegates were entertained by a video/musical rendition by the performers entitled
"IMF in Action" in a creative display of dancers doing various metalworking jobs--
hammering and drilling and welding.

General Secretary Marcello Malentacchi then addressed the assembly by first thanking
the Austrian host union, GMT, for its generous hospitality and a spectacular Congress
program. He welcomed the dignitaries present from other international unions, including
the EMF and the ICFTU, but saved his warmest greetings to the 130 women delegates in
the audience, the largest delegation of women ever to attend an IMF Congtess.

"In these troubled times, it is our solidarity that gives us hope," he said, as he explained the
common purpose which united all trade unionists-- to provide a better life for workers.
Yet, in a world with unchecked global market forces, downsizing, offshoring and
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outsourcing, much of the work done by trade unions today was dominated by efforts to
simply preserve jobs. Rich multinational companies moved operations to the developing
world to employ cheap labor and exploit people in countries which lacked basic workers'
rights, trying to pit worker against worker. Governments scrambled to gain favor with
these companies in order to avoid losing capital investments which resulted in countries
competing with each other in a race to the bottom. But when workers across borders
communicated and mobilized against these unfair tactics through union solidarity, much
could be achieved in terms of exposing their underlying greed and disrespect for human
and workers' rights. He gave examples of successful strikes and other solidarity actions
which forced companies to back down. GM workers in Germany and Sweden were
supported by GM workers in Brazil; BHP Billiton workers in Australia supported workers
of the same company in Mozambique and Peru.

Between 1980 and 2000, the largest MNCs increased sales and profits fourfold, yet
increased jobs by only 23 percent. They had enormous bargaining power and exercised
that power by threatening to close down plants and move offshore. Workers were
intimidated into taking concessions and temporary jobs. Even as the world struggled to
meet millennium development goals, inequality increased both between and within
countries. Women workers especially were forced to survive in an informal economy.
Twenty-seven million workers were employed in Export Processing Zones and suffered
state-sanctioned abuse of workers' rights. Ninety percent of EPZ workers were women. In
China, abuse of human and trade union rights was widespread and formed the basis of
huge challenges for trade unions. In Colombia, hundreds of trade union activists were
killed or simply disappeared each year.

Work-related deaths totaled 2.2 million last year, including 100,000 caused by asbestos
exposure. Malentacchi pointed out the video monitor on stage which counted the number
of asbestos-related deaths which occurred every day. The counter was set at zero at the
opening of the Congress and would keep a running tally of deaths which occurred
throughout the week. The subject of asbestos was on the Congress agenda including a
resolution to be presented and discussed.

With these alarming statistics affecting workers worldwide, Malentacchi said that trade
unions were more important now than ever before if there was any hope of securing safe
jobs, fair representation, and decent wages and working conditions. Solidarity across
borders was the only way to fight exploitation and achieve universal core labour standards,
and each and every affiliate was charged with the responsibility of working together to
advance IMF's goals.

GMT President Rudolf Niirnberger recalled the fact that the IMF Congress had
convened in Vienna twice in the past 80 years, in 1924 and 1964, and he was especially
pleased to welcome the delegates back again. During those eight decades, the IMF had
increased its membership tenfold. The world had survived fascism and a devastating
Wotld War; in fact, this week Austrians celebrated the 60 anniversary of the end of
World War II and a lengthy period of peace. In addition, the accession of Central and
Eastern European countries to the E.U. last year had finally put an end to political division
in Burope. However, not all areas of the world enjoyed the same. Natural disasters,
regional wars, and the continued violation of human rights and exploitation of workers
remained on the agenda in many areas, particularly in the age of globalization. Therefore,
"trade union solidarity and the fight for a fair world are still necessary," Niirnberger said.

Exactly what was "globalization?" It was not just an abstract term for something
happening far away which did not affect people; on the contrary, workers were affected by
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globalization and its international consequences in their daily lives with employers
demanding more work for less pay under the guise of "international competitiveness" and
workers' rights to fair wages, decent working conditions and core standards were
considered an obstruction in the path toward wealth. Nirnberger expanded on
Malentacchi's comments about the asbestos industry as a clear example of how the "holy
grail" of competition was a detriment to workers. With good reason, many industrialized
countries had already banned the use and production of asbestos. But that resulted in
merely offshoring the work to the developing countries. The fact was that every five
minutes a human life was sacrificed in the asbestos industry for the sake of corporate
profits. This disgraceful practice could only be stopped by a worldwide ban on asbestos.
And no one except the world's trade unions was in a better position to lead that fight.

But national efforts could not succeed alone. Binding global rules of work had to be
included in WTO agreements. With the successful conclusion of almost a dozen
International Framework Agreements, the IMF had developed a tool which guaranteed
respect for basic workers' rights in facilities all across the globe. And this strategy of trade
union solidarity on common goals must be continued.

Nirnberger concluded his greeting by promising an interesting Congress during the week
ahead, and with great pride introduced the final speaker of the evening, a longtime friend
and advocate of the GMT, the President of the Federal Republic of Austria, Heinz
Fischer.

President Fischer welcomed the delegation to Austria, a country which traditionally had a
strong trade union movement. He described the IMF Congtess as "the wotldwide general
assembly of metalworkers representing 25 million members. A meeting of such scope
encompassed the very essence of freedom-- the freedom to assemble and work together to
improve workers wages, working conditions and basic freedoms. He was very proud of his
close ties to the union movement; in fact, Fischer was a 40-year member of the Austrian
Confederation of Trade Unions which supported him during his presidential election
campaign. 2005 marked the anniversary of ACTU's re-foundation after the end of World
War II and Austria's rebirth as an independent, democratic nation.

There were lots of parallels between a strong trade union movement and a stable
democracy. The two were inextricably linked by common goals of human rights and social
progress. "Without social justice, you cannot have political stability," Fischer said. His
approach to politics was based on his vision of an ideal world-- a world where the worth of
each person was equal and had a right to share in the opportunities of life. In reality,
however, this was not so. One just had to look at the history of economic development
based on a pyramid structure with a large base occupied by the poor and a very narrow top
occupied by the wealthy few. It was time to close the gap between the top and bottom,
thus the need for strong trade unions which worked to bring about more balance in the
economic structure of the world. Governments had a role to play in providing the basic
framework in which this concept could develop, but the trade unions were the driving
force for social equality as the voice of people who could not stand up for themselves.

Globalization had changed the rules of the game in the competitive environment sweeping
the globe. It was dangerous, Fischer said, to allow economic power to be concentrated in
just a few hands which had the ability to compromise even democratic governments and
make them weaker. That was why governments and trade unionists must take up the
challenge to ensure that the human component of society was equal to the economic
component. The MNCs must respect international labour standards which banned child
labour and slave labor, but also sought to protect the environment which everyone shared.
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Governments made excuses by saying they had no money for social protections and
advancements, yet somehow they managed to have plenty of money for arms expenditures-
- an industry which exceeded the trillion-dollar mark last year, half of which was spent in
the United States. "Governments need to put their resources to better use," Fischer said.

There was cause for optimism, however. Progress had been made over the last 20 to 30
years since trade unions had enjoyed a resurgence: The Cold War was over; there was
virtually no dictatorship left in Europe. Living conditions in hugely-populated countries
like China and India had improved. It was his belief that the next 20 to 30 years held even
more promise.

The youth choir took the stage in a charming closing musical arrangement, holding hands
and singing "We Are The World - We Are The IMF."




315T IMF WORLD CONGRESS
VIENNA, AUSTRIA, MAY 22-26, 2005

MONDAY MORNING SESSION
May 23, 2005

ITEM 1: OPENING OF CONGRESS BY IMF PRESIDENT
JURGEN PETERS

The First Plenary Session of the 315t IMF World Congress convened on Monday, 23 May,
2005, at 9:08 a.m., President JURGEN PETERS presiding. On behalf of all delegations as
well as the Secretariat, Peters thanked the Austrian affiliates for their hard work in hosting
the Congress and related meetings and activities. Austria was a beautiful venue which
offered a wide range of cultural attractions which everyone could enjoy, and the Austrians
had not overlooked a single detail in helping the Secretariat prepare for the various events
which would take place throughout the week.

The thrust of his opening remarks centered around the rapid changes taking place in the
world economy and the emergence of a "new form of global capitalism' which was
more powerful and more productive than ever before. It was very efficient in terms of the
production of goods and services; however, it was a total failure in terms of the just
distribution of wealth derived by such increased production. Theoretically, with such
massive production levels, people worldwide should have enough to live on in terms of
food, clothing, basic housing, schools and medical care. At the same time, enough
knowledge was at hand to successfully combine growth with environmental protection.
But such was not the case.

Workers were being exploited as was the environment in the quest to make the rich even
more prosperous while impoverishing not only the poor but the working class of the
world. It was "globalization without a human face," Peters said-- globalization based on
the pillar of a neoliberal ideology. Multinationals were calling for deregulation and a
reduction in social benefits worldwide. The neoliberal model was being implemented
everywhere with MNCs threatening to displace workers and move facilities to countries
offering cheap labour, all in the never-ending drive for more profits. Whole sectors of the
population were being blackmailed by unscrupulous management tactics. Governments
were giving in to the pressure in the form of tax reductions. Countries were beginning to
compete with one another in an attempt to bring in more jobs in hopes of boosting their
economies. Such policies were misguided because more and more the economic and social
foundations of society were being undermined.

"The trade unions must react stronger than ever before to these circumstances,”" Peters
insisted, and action must take place at both the national and international level to remind
governments that they existed in order to serve the people, not the bottom lines of
corporations and shareholders. It was a primary task of the IMF and other global unions
to fight for a better and more human world, both in the developing countries and the
industrialized nations. Profits did not symbolize the true wealth of a society; solidarity,
respect for workers' rights as well as their skills, and protection of the planet in which we
lived-- those were the things which measured the success of a nation. It was the task,
indeed the responsibility of the world's trade unions to demand that governments pursue
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more democratic and sustainable development. A new architecture in global financial
markets was needed, including the writing off of debt for the poorest nations and more
control over banks and capital funds, as well as the introduction of a tax on transnational
financial flows. More equitable world trade policies needed to be implemented which not
only gave developing countries access to the markets of the rich countries but also issued
binding core labour standards on the MINCs as well as host governments.

Since the last Central Committee meeting in Cape Town, the Action Programme
Committee had striven to integrate new strategies for an alternative form of
globalization into the IMF's activities. Such strategies would be the focus of the Congress
in terms of determining the feasibility of various activities. Topics for debate would
include, number one, the implementation of internationally valid social standards. Because
social standards were an important part of human rights and trade union rights, it was
imperative that the IMF pursue this goal which would help ensure the connection of
progress to economic development and also secure humane working and living conditions
worldwide.

Demanding core labour standards was an important part of that goal. The ILO had
adopted a declaration on the basic principles of what constituted acceptable conditions in
1998. As a result, core labour standards had become part and parcel of universal human
rights, including the banning of child labour and forced labour, freedom of association, the
right to collective bargaining, as well as the principle of nondiscrimination in the
workplace. Furthermore, the IMF wanted to include additional demands such as adequate
compensation, non-excessive working hours as well as acceptable working conditions,
particulatly as they relate to occupational health and safety.

Unfortunately, efforts to ensure that ILO standards be included in WTO agreements had
failed so far. "But we're not giving up," Peters said. Thus, the concept of International
Framework Agreements had become a top priority for the IMF because they offered an
alternative way of guaranteeing core standards be implemented. If the ILO was hesitant or
politically unable or unwilling to broaden the definition of standards, then the drafting of
IFAs would accomplish some measure of equality and fairness at least within the world's
metal industry. That was a step in the right direction. Negotiating such agreements was
not easy, either with companies operating in the developing countries or MNCs operating
in more industrialized countries like Germany. Employers were only willing to adopt one-
sided but uncontrolled codes of conduct. Such agreements were dubious at best because
they left the door wide open for broken promises and were often agreed to just for show.
In fact, they rarely included any semblance of core labour standards, particularly when it
came to workers' rights to join a union. Therefore, a lot of work still needed to be done to
convince people of the need to work within the context of IFAs, even in the industrialized
countries where most MNCs had headquarters.

Some progress had been made, however, especially in areas where the shop stewards had
been brought on board and understood the benefits of IFAs. The IMF had successfully
negotiated 11 IFAs and 10 more were in the pipeline, which was twice as many as reported
two years ago in Cape Town. It was a never-ending struggle, however, because
managements fought such agreements, particularly the requirement that subcontractors and
components suppliers be included. They simply refused to accept the responsibility for
compliance by such suppliers. But the bottom line for the IMF was that minimum
standards be part of every agreement.

To that end, IMF headquarters needed to be kept apprised of all negotiation efforts by the
affiliates and better communication was needed in that regard. "Negotiating IFAs is one
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thing," said Peters, but implementing and controlling them was quite another. The real
work began after the document was signed. Increased monitoring was vital, particularly in
terms of keeping track of violations. This necessitated the development of training
programs among the affiliates, including shop stewards and the workers themselves.
National and regional networks should be put in place to facilitate such training programs,
because the more agreements were implemented, the better the chances of creating
precedent in the industry.

Another focus of the Congress was increased trade union representation of workers--
grassroots organizing. The IMF had reported much success with the development of
World Councils. However, such councils met on an irregular basis which compromised the
effectiveness and continuity of their work. In order to correct the situation, the IMF had
formulated a plan to help develop national, regional and international network structures.
Better communication could be accomplished through the establishment of full-time as
well as part-time trade union officers and representatives who could get together between
council meetings. Having more people on the ground to provide training, materials and
financial resources would strengthen IMF's image as a global trade union in the eyes of
workers seeking more representation in their work environment. This was particularly
important in the special economic zones where a lot of multinationals relocated production
facilities precisely because trade unions were weak or non-existent. Good structures had
already been created in many regions and subregions, but they needed to be put to better
use. History had shown that decisions made on the internationally must be related to the
rank and file in a way that was both practical and intelligible. Successful networking among
and between the affiliates and the IMF was the key to providing future activities to
accomplish specific goals in the regions.

Speaking of regions, Peters said that more and more the IMF needed to integrate China
into the mix. Almost all multinationals had set their sights on China as the next frontier in
which to expand production and have a share in the enormous Chinese market. If a
domestic market could be developed there, that would be fine. But the goal of these
multinationals was not that altruistic; indeed, their goal was to build up capacity in order to
export back into the markets of the developed world. This would lead to excess capacity in
many industries-- auto, steel, electronics--resulting in cutthroat competition which would
lead to massive job losses. The main priority for China should be better living standards
and increased purchasing power to mirror economic development. "We need to ensure
that China doesn't become just a production facility exporting to the rest of the world,"
Peters said.

A trade union force was needed to counteract the exploitation of regions like China where
authoritarian governments ruled with an iron fist. Official trade unions in China were
controlled by the state and did virtually nothing to protect workers' rights. It was necessary
for those existing unions to change their role in Chinese society. Progress had begun, in
fact, where some trade unions were beginning to reassess their role and demand more
autonomy. The IMF should take this opportunity to instill trade union values within those
groups and help them develop into a real force for workers. Peters felt that the Executive
Committee should try and set up a working group for that purpose which would be the
impetus for the initiation of specific activities and information-sharing with the workers in
China.

Another important task of the Congress involved two major changes in the Rules. First,
a proposal had been constructed for a change in the structure of affiliation dues. The
second change concerned the addition of six women as members of the Executive
Committee. As far as the dues structure was concerned, the goal was to equalize the
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influence of affiliates with fewer resources than others. This would give the IMF greater
stability and allow it to plan activities more efficiently. The second change regarding
additions to the Executive Committee addressed the issue of equal representation of
women workers within the IMF leadership. Therefore, one new member per region would
be added and that member would be female. "The voice of women workers must be
heard," Peters said, if the IMF was to be truly representative of all workers. Indeed, such a
move would be extremely valuable in recruiting and mobilizing women workers around the
world.

In conclusion, Peters reiterated that it was the task of the trade unions to fight for a more
human and better world, to fight for globalization with a human face. Together with the
ICFTU and the entire worldwide trade union movement, the IMF demanded alternatives
to modern globalization as it existed in the world today. In order to be effective, it was
necessary to pool resources and knowledge with other global union federations and
cooperate across borders. International activities must be linked with day-to-day trade
union activities in order to be universally understood and accepted by workers,
governments and employers alike. And in order to implement IMF's Action Programme, it
was imperative that the affiliates be an integral part of the decisions made on their behalf.

INTERVENTION by Fritz VERZETNITSCH, President of the Austrian
Trade Union Confederation OGB

Before moving to the next agenda item, Peters introduced a very special guest, Fritz
VERZETNITSCH, President of the Austrian Trade Union Confederation, who welcomed
the affiliates to Vienna on behalf of the Austrian metalworkers' unions. Actually, 2005
represented the third time Austria had had the privilege of hosting an IMF Congress,
starting in 1924, then again in 1964 and now in 2005.

The Congress was taking place as the world celebrated the end of World War II and the fall
of the Nazi regime in 1945. That was when the free trade union movement really began to
grow. History had proven that it was essential that every social movement and political
party be assessed according to what it was prepared to do for democracy and for working
people. He felt that "Advancing Workers' Rights" was an appropriate theme for the
Congress and pointed out that the number of unemployed workers in Europe was the
same as IMF's total membership-- 25 million people. Therefore, first and foremost, the
biggest challenge for unionists today was to ensure that everybody had a decent-paying job.

Employers were always looking to cut production costs and the first target was the workers
who were played one against another in a bid for higher profit margins. But these
companies must be held accountable in terms of social standards, workers' rights, and
environmental protections. That was the job of the WTO. And if the WTO did not bring
pressure to bear on the MNCs who violated global standards, then it was up to the trade
unions to do so. He quoted from a recent study which compared the wages of an Austrian
politician to those of a politician in the Ukraine. A member of parliament in Austria
grossed about 7,000 Euros while a Ukrainian politician at the same level received about 100
Euros. Huge inequities existed, yet companies were still crying for cheaper and cheaper
wage costs.

And where did the governments stand in the equation? Why were they so eager to finance
war but not the eradication of poverty, Verzetnitsch asked. People did not want war; they
wanted to see their hopes come to fruition and their children succeed. That was why social
justice worldwide must be the goal of the trade unions because "without us, the voices of
the oppressed will never be heard." He said that trade unions were one of the last
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remaining institutions to strive for participation for all and the exclusion of no one.
Corporate social responsibility was not just a buzz word but a goal which we must all strive
to achieve. Human dignity was more important than corporate interest. He pointed to the
campaign against the use of asbestos in the workplace as a perfect example of an issue
which was now being brought to the wotld's attention. This was a project which each
affiliate could be proactive about, first within his or her own country and then throughout
the world in the spirit of solidarity.

He concluded by again thanking the IMF for choosing Vienna as the venue for the
Congress and expressed his wish for a successful week.

ITEM 2: ADOPTION OF PROPOSED AGENDA

There being no additions or comments, the Proposed Agenda for the Congress was

adopted.

ITEM 3: OBITUARIES

The delegates arose and observed a moment of silent tribute to the memory of their fallen
colleagues as the names were shown on the video monitors as follows:

Dan Benedict, IMF and CAW, Canada

Karl Casserini, IMF, Switzerland

Han Dekker, CNV Bedrijvenbond, Netherlands

Inge Grangyvist, SIF, Sweden

Dennis McDermott, CAW and Canadian Labour Congress, Canada
Costica Mivu, U-Metal, Romania

Mahmood Ahmed Quteshi, Pakistan Automobile Engineering and Metalworkers’ Federation,
Pakistan

Sohan Lal Passey, Tata Workers” Union and Indian National Trade Union Congress, India
Claudio Sabattini, FIOM-CGIL Italy

Agostino Tarabusi, SMUV/FTMH/UNIA, Switzetland

Henry Van Sichem, Curacao Federation of Workers, Curacao

Fausto Vigevani, FIOM-CGIL, Italy

Stephen P. Yokich, UAW, USA

Frank Souza, IAM , USA

]an—Ake Olsson, Svenska Metall, Sweden

Walter Weigl, GMT, Austria

Karl Girtner, IMF (IMF chief interpreter), Switzetland

R. K. Samantrai, SMEWFI, India

Victor Reuther, UAW, USA

Dortel Racolta, U-Metal, Romania

Muhammad Sharif, AEMF, Pakistan

Nazim Tur, Dok Gemi-Is, Turkey

José Domingos Cardoso, CNM/CUT, Brazil

TLeonard Woodcock, UAW, USA

John Christensen, UAW, USA

Yurii THYKHONOYV (President), Ukrainian Shipbuilding Trade Union - USTU, Ukraine
Yuly NOVIKOV (former President), Automobile & Farm Machinery Workers' Union - AFW, Russia
Ron TODD, General Secretary of the T&G, Great Britain
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ITEM 4: ADOPTION OF STANDING ORDERS

President Peters pointed out that the Standing Orders contained in the delegate packets
were the rules by which the Congress would be governed. So adopted.

ITEM 5: ELECTION OF OFFICERS OF CONGRESS

It was agreed that chairmanship of the various sessions of Congress would alternate
between the following individuals:
Monday Afternoon - Rudi Nirnberger (GMT - Austria)
Tuesday Morning - Fernando Lopez (CNM/CUT - Brazil)
Tuesday Afternoon - Tom Buffenbarger IAMAW - USA)
Wednesday Morning - Michael Leahy (General Sec'y-Community)
Wednesday Afternoon - Rudi Niirnberger will conclude.

ITEM 6: CONFIRMATION OF CONGRESS COMMITTEES

The composition of the four working committees of Congress was determined according
to IMF Rules. The individuals assigned to fill those slots on the committee were
confirmed as follows:

(a) Credentials Committee:
Belgium Marc DeWilde, CCMB
Malta Charles Agius, General Workers' Union
Kenya Charles Natili, Kenya Engineering Workers' Union
Sweden Margareta Zanden, Sif
Russia Andrey Chekmenev, Russian Defense Industry Workers
USA Gerry Fernandez, USWA
(b) Resolutions Committee:
Canada Carol Phillips, CAW
Ghana Napoleon D.K. Kpoh, ICU
U.K. Michael Walsh, Community
India Sarde Sudharshan Rao, SMEWFI
Italy Alessandra Mecozzi, FLM
Norway Atle Hoie, FF
Ukraine Anatoliy Taranchuk, "Machmetall"
(c) Motions and Rules Committee:
Australia Julius Roe, AMWU
Brazil Antonio Goncalves, CNTM
Canada Carol Phillips, CAW
Czech Rep. Lucie Studnicna, MFCR
Denmark Jens Bundvad, Co-industri
Germany Michael Sunnus, 1G Metall
Japan Hisashige Danno, IMF-]JC
Singapore Cyrille Tan Soo Leng, IMF Singapore Council
South Africa Hlokoza Motau, NUMSA
Spain Javier Urbina, MCA-UGT
USA Owen Herrnstadt, IAMAW
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(d) Action Programme Committee:

Austria Manfred Andetle, GMT

Brazil Fernando Lopes, CNM-CUT
France Christian Pilichowski, FTM-CGT
Germany Claudia Rahman, 1G Metall

India Ramasamy Kuchelan, WPTUC
Japan Hisashige, IMF-]JC

Russia Gennady Trudov, STCM/EWU
South Africa Hlokoza Motau, NUMSA
Sweden Jyrki Raina, Nordic Metal

USA Steve Beckman, UAW

ITEM 7: REPORT OF THE SECRETARIAT

General Secretary Marcello MALENTACCHI began his report on the activities of the IMF
by first thanking the Austrian affiliates, the GMT, for hosting the Congress, which had
convened in Vienna every 40 years since 1924, and expressed his hope that future
generations of metalworkers would also be invited back again to enjoy the many beautiful
sights Vienna had to offer.

Since the last Congress in Sydney, many parts of the world had faced some bleak realities:
terrorist attacks, war, economic crises, environmental catastrophes and social unrest.
Neoliberal globalization had swept the globe and continued to dominate. Organized
labour, once a symbol of democracy and collective interests, was under attack. People
seeking a fairer and more inclusive society were increasingly frustrated by the lack of
realistic alternatives. Young people felt more and more disenfranchised leaving them with
a sense of insecurity about the future.

The IMF Congress was designed to be a venue wherein discussion and debate could take
place which led to concrete plans which would move labout's agenda forward in an attempt
to address these problems and create a better life for the metalworkers of the world. "But
the Congtess is not the end of the road," Malentacchi said. It was a time to regroup, to
focus, to gain new impetus through the sharing of experiences, to recommit one's efforts
help each other. And as the 315t Congress convened, Malentacchi reflected upon the last
four years and what had and had not been accomplished. The printed Report of the
Secretariat provided a detailed account of the work undertaken by the IMF since the last
meeting in terms of implementing IMF's Action Programme, and he wanted to highlight
some of the more salient points covered in the report.

First of all, the concept of International Framework Agreements (IFAs), which had
been identified as a top priority for the IMF as far back as the San Francisco Congtress, had
been a major area of work for the IMF in recent years. He reported that eleven IFAs had
been signed by major employers thus far, which exceeded the number signed by any other
Global Union Federation. This was no small achievement. However, all eleven agreements
covered companies within Western FEurope, which meant that all affiliates needed to
redouble their efforts in seeking IFAs within their own countries, especially in the U.S. and
Japan where many of the largest transnationals in the metal industry were based.

There was also a lot more work to be done in the implementation and monitoring of the
agreements in order to really be effective in protecting workers' rights, but they had
provided some measure of success. For example, at a DITAS plant in Turkey in 2003 and a
Mahle plant in Brazil in 2004, IFAs were used to resolve violations of workers' rights to
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freedom of association. Model agreements were available which outlined the fundamental
principles which should be included in IFAs. Education, training and special negotiators
were also readily available. The Africa Regional Office had conducted a workshop on IFAs
just last year which was attended by shop stewards from European companies operating in
the region. Similar efforts were undertaken in India, South Korea, Brazil, Japan and
Germany. "In today's global economy, we need to intensify our work in this area,"
Malentacchi said, which would require more commitment from IMF affiliates in pursuing
IFAs.

A second priority set by the last Congress was to improve the representation of women
in IMF structures. In the 112-year history of the IMF, there had never been a woman on
the Executive Committee. This imbalance mirrored the fact that women were similarly
under-represented in the affiliated unions, a point which was illustrated in a 2002 survey
conducted by the IMF Equal Rights Department. Considering the appalling plight of
women workers throughout regions such as the maquiladoras in Mexico, it was clear that
more focus was needed on women's rights, starting with their right to be equally
represented within their own unions as well as within the IMF. The reinstatement of the
IMF Women's Committee was a good start. The Women's Conference held this week
addressed the impact of globalization on women. In preparation for the Congress, the
IMF had set a goal of 20 percent participation by women. For the record, Malentacchi
announced that 136 women out of 660 delegates were in attendance and he hoped there
would be more at the next Congress. Proposed Rules changes which would ensure that
women had a seat at the table were on the agenda and would be brought before the
Congtress later in the week. For the first time ever, women would be elected to the
Executive Committee of the IMF.

Organizing and union-building were also an integral part of IMF activities. Many
projects aimed at organizing metalworkers and strengthening solidarity were underway
throughout the world in places like India, Swaziland, the Philippines, Russia, Peru,
Tanzania, Zambia, Indonesia, Mexico and Thailand. Other projects were recently
completed throughout South and Central America and North Africa. A wide range of
seminars and training events on organizing had also been conducted in various parts of the
wortld, including organizing of non-manual workers who accounted for a growing share of
the labour force especially among young people. In addition, the annual IMF Summer
School specifically targeted young union activists and emerging leaders to familiarize them
with the challenges facing unions on the global level. Malentacchi thanked the IMF
affiliates in the Nordic countries as well as the CAW who were directly involved in such
training activities and had provided funding and personnel to make these sessions
successful. Union-building activities were also coordinated through IMF's regional and
project offices which played a vital role in providing resources for their unions in an effort
to create stronger links across national and regional borders.

The General Secretary then turned to the Regions and described some of their special
challenges and areas of particular concern. In Africa, workers and unions were faced with
incredible social and economic problems, including the HIV/AIDS pandemic and a severe
lack of resources. External debt had placed a huge financial burden on the economies in
the region. Unemployment was skyrocketing and exceeded 50 percent in some countries.
The trade union work in Africa was focused on implementing the IMF Action Programme.

In Central and Eastern Europe, the relocation of the IMF project office from Budapest
to Moscow had been successful. The region, however, during its transition to a market
economy, presented enormous challenges to the unions. The IMF had geared activities
toward training, education, and building strong regional and sub-regional structures. With
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the increasing integration into the E.U., Central Europe could expect even more challenges
ahead.

Trade union unity was the emphasis of IMF's work in Latin America and the Caribbean.
Organizing efforts were ongoing, particularly in Export Processing Zones and small- to
medium-sized enterprises. Several unions were in the process of merger talks. Even more
significant, metalworkers around the world rejoiced in 2002 when a special friend of
workers, Lula, was elected President of Brazil.

The regional office in East Asia was closed in 2002. In the Asia and the Pacific region,
top agenda items included representation of women, China, and atypical work. The IMF
had also expanded a project aimed at organizing shipbreaking workers in India by
addressing the workers' health and safety needs. The project had proven to be one of the
first successful attempts at organizing this sector in the region. On a sad note, the tsunami
disaster which struck vast areas of the region in December had precipitated an IMF
mission to Indonesia and Sri Lanka, led by Brother Fred Van Leeuwen of Education
International, in order to assess the damage and identify ways in which the entire
international labour movement could assist the affiliates and their families with what would
probably be a long-term union rebuilding project.

Discussion on this region also brought into focus the debate on the role of China as it
became a major player in the global economy. Despite clear breaches of fundamental
human rights-- rights it had freely ratified in early 2001-- China was officially accepted as a
member of the WTO in November that same year. Today, at least 40 labour activists
remained in prison, some of whom had been detained since 1989. The state-controlled All-
China Federation of Trade Unions was not based on IMF's definition of democratic
principles of trade unionism. And even though each region, indeed, each affiliate had
different ideas on how to respond to the issue of China, it was clear that it should not be a
divisive issue; on the contrary, the IMF needed to respond as a united force. "We must
listen carefully to each other and map out the common territory for action,” Malentacchi
said.

The issue of China was also high on the agenda last year's World Auto Council held in
Dearborn, Michigan, USA, which launched its World Auto Report providing a detailed
analysis of China's role and influence on emerging trends in the Auto sector. The goal of
such world conferences was to ensure that strong links were made and maintained
between unions operating in the same industrial sectors. For example, in June 2002 a
World Conference for the Aerospace industry was held. Delegates from all over the world
discussed developments in the industry such as working time, and devised union responses
to the challenges within the industry in the aftermath of September 11t 2001. Sectoral
meetings were also held in the regions to ensure that joint strategies were implemented in
order to be consistent throughout the industry.

While the IMF Congress brought people together to discuss overall strategies and activities
on a global scale, it was also a time to share experiences and build international solidarity
around specific issues. One such issue concerned the arrest and imprisonment of Brother
Mun, President of the Korean Metalworkers' Federation, as he returned home from the
Congtress in Sydney. He was charged with leading strikes and causing public disorder. This
blatant abuse of his fundamental human rights became the focus of a major campaign. In
conjunction with other GUFs, the IMF held two international days of action where
affiliates from 65 countries got involved by writing letters protesting Brother Mun's
treatment. He was eventually released, but many other trade unionists still remained
behind bars in Korea. Then earlier this month, Brother Mun's union, KMWEFE, wrote to the
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IMF to say that, although it didn't have a lot of money, the union had decided for the first
time to start setting aside money to help workers in crisis in other countries. This was a
direct result of the solidarity shown Brother Mun's during his ordeal.

Today in South Korea, both the employers and the government repeatedly violated
workers' rights to freedom of assembly, forming and joining unions and collective
bargaining. Subcontracted atypical workers were paid half wages and had been struggling
for several months at the Hynix MagnaChip Semiconductor plant in Cheongju City. In
October of last year, they finally did form a union and the 180 workers who joined were
promptly fired. The picketing workers were subjected to police violence as they protested
in front of the plant. The IMF demanded that the international community continue to put
pressure on the Korean government to respect workers' rights in Korea. Malentacchi
appealed to all IMF affiliates to join in solidarity and support not only in Korea but indeed
in all parts of the world where workers struggle for basic human rights.

In Jakarta, 368 employees were dismissed by Honda Prospect Indonesia in March 2002
for participating in a legal strike. The IMF launched a campaign secking international
solidarity for their reinstatement. Unfortunately, those efforts were not very successful.
Honda closed the factory and moved to another part of Jakarta and workers were offered
new jobs.

One campaign that was highly successful was the James Hardie campaign initiated by the
Australian affiliates, AMWU, which fought to ensure justice for thousands of victims of
asbestos-related diseases faced with the loss of their right to fair compensation. Protests
were held in Australia, the Netherlands and the United States. Though not formally
finalized, the unions and the asbestos groups had secured an agreement whereby the
company would compensate the victims.

The IMF regularly received requests for solidarity support from all over the world, but its
ability to respond was dependent upon the affiliates. ~ Writing letters, organizing
demonstrations, even sending money was one thing. But how much stronger could IMF's
response be if one day millions of workers across borders went on strike in support of
workers in another country? The level of solidarity the IMF could devote to any request
was determined by the amount of support each affiliate was willing to give.

Challenging the policies and actions of international institutions continued to be
disappointing. The International Monetary Fund and the World Trade Organization
continually failed to include fundamental workers' rights in trade agreements, failed to set
employment targets, and failed to define strategies for job creation. They ignored the
notion that improving wages and conditions was a way to reduce poverty, leaving many
developing countries with few prospects for sustainable growth and condemning millions
to hunger and despair.

One positive area of work on the global scene, however, was the building of social alliances
with groups who shared IMF's goals, particulatly through the World Social Forum which
brought together various segments of civil society who sought to create balance in the
economic power in the hands of a few. After trying for two years to be included in the
Wortld Social Forum, in 2003 the IMF claimed a seat at the 3" Forum held in Porto Alegre
and seized every opportunity to discuss its alternative economic programme and to
promote fundamental labour rights through International Framework Agreements. A year
later in 2004, with the support of a number of participating affiliates, the IMF led a debate
at the Forum in Mumbai on the role of employment as a key factor for genuine
development. In Porto Alegre earlier this year, the IMF focused its efforts on attending
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non-union events to build relationships with other social movements and hosted a march
for employment. The valuable links established in these venues would open doors of
opportunity for joint activities on social issues in the future.

The last topic Malentacchi wanted to share with the affiliates concerned changes and
discussions taking place within the global union movement. The ICFTU had held its
World Congtress in Japan at the end of 2004. One of the key issues debated was the
creation of a new international trade union confederation aimed at strengthening the
movement and bringing its various organizations closer together. He felt this was a
positive development and supported the work that the ICFTU was doing; however, just
how such a new organization would be structured was subject to debate. Also he
questioned how this would influence the relationship between the new international
confederation and the Global Union Federations, GUFs. He feared that overall the
proposal was likely to produce bureaucratic structures without any mandate which would
only weaken both the ICFTU and the global unions and make collaboration more difficult.

In conclusion, Malentacchi said he remained optimistic about the role unions could play in
advancing workers' rights and in so doing protect human rights, decent work, and
sustainable development. By involving more women and young people in the activities of
the IMF, "we get closer to achieving justice, opportunity and equality in the world," he said.
The Action Programme which outlined specific strategies, such as pursuing IFAs,
strengthening solidarity across national borders, fighting for fundamental human rights,
and organizing the unorganized, formed the road map for the IMF to help make the world
better for all.

He posed two questions as food for thought over the course of the Congress: "How can
we build our union structures at the local, national and global level to be better able to face
the challenges ahead? And how can we strengthen our international solidarity with one
another?" He asked that the affiliates keep those questions in mind as they responded to
his report.

M. RHAMAN BHUIYAN (BML-Bangladesh) was impressed with the amount of progress
the IMF had made since the last Congress as described in the report of the Secretariat.
However, many areas had seen little or no progress, and it was important to share that
information because obviously more work needed to be done. He was grateful for the
increased activities being undertaken in Bangladesh, especially with regard to organizing
and the integration of women into leadership positions within unions. He invited the
General Secretary to visit his country very soon.

Bhuiyan wanted to bring to the attention of the Congress the appalling and inhuman
conditions of workers in the shipbreaking industry where ten workers had been killed
during 2004. Workers were forced to work 14 to 18 hours a day in conditions resembling
concentration camps. Though the ILO had conducted an investigation on the shipbreaking
companies and several newspapers had featured articles highlighting the miseries of the
whole industry, the abuse continued. "As metalworkers in Bangladesh, it would be a grave
sin to just close our eyes to this barbaric situation," he said, as he asked for the IMF's help.
The financial resources and manpower of his union were limited, not to mention the fact
that the employers had hired local hoodlums to intimidate both the workers and those who
tried to help them. As the Congtess debated the advancement of workers' rights, the
shipbreaking industry in Bangladesh was a good place to start.

Herwig JORISSEN (CMB-Belgium) talked about the fact that over the past four years
unbridled globalization had spread throughout the world and workers and their unions
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were confronted with the consequences. In the name of profit, the world had been turned
into one huge market where trade had no limits which was why globalization was the
challenge for the future. He fully supported the Action Programme's analyses and
strategies; however, globalization affected different regions in different ways. As was
testified earlier, sweatshops and forced labor still existed in many parts of the world. "We
must be strong and unified in our efforts to eradicate this type of exploitation,” Herwig
said. Therefore, no single answer was appropriate for everyone. He endorsed the idea of
pooling the experiences of all the regions in order to effectively deal with the injustice of
globalization.

In dealing with IMF structures, Herwig said that promoting women to leadership
positions within the Executive was not only fair but necessary. It showed very forward-
thinking on the part of the Secretariat, something that was not even done in the more
developed countries. However, in terms of the proposed dues and voting structure, Herwig
emphasized that it must mirror the IMF's own principles of equality. The CMB delegation
believed in the philosophy of "one man, one vote." In a democracy, votes could not be
purchased with affiliation fees. Everyone should be entitled to vote and express his or her
opinion.

The current economic situation not only threatened workers but also represented a danger
to the planet. Action Programme effectively dealt with health and safety issues, "but these
issues don't stop at the gates of companies," he said. And neither did environmental
protection did not stop at national borders. Human rights included the ability of everyone
to live in a healthy world both now and in the future.

Lastly, Herwig believed that communication technologies should be expanded. The
IMF website was excellently put together and had a very professional look. It provided
electronic news bulletins and other reports. He felt it could also be used to promote
international action events going on in the different regions. Older technologies were still
relevant, however, since many workers of the world-- even in Belgium-- did not have
computers.

Yuji KATO (IMF-Japan) commented on the portion of the report regarding regional
structures. Since the late '90s globalization had expanded rapidly throughout the world.
Prior to that time, the concept of globalization simply meant cooperation between
developed countries and the undeveloped countries. Now, however, economic gaps had
widened between both regions and countries. Some regions, particularly in Asia, were
overwhelmed by huge diversities in political systems, varying degrees of democratization,
and also different historical and cultural backgrounds. He pointed to the ICFTU World
Congtress which was held in Japan last December. The Secretariat had planned to change
its structure into a more centralized one. However, before the Congress began, those plans
were changed to instead focus on regional characteristics as requested by the Asian regions.
He believed that in the future the IMF would need to reconsider its organizational
structure, especially with regard to the regional offices. He asked that a study be
undertaken before the next Congress on this issue.

Georgio CAPRIOLI (FLM-Italy) pointed out the positive developments that had taken
place since the last Congress. Both the introduction by President Peters and the report of
the Secretariat focused on concrete actions appropriate for trade unions. In Sydney, a great
deal of time had been spent talking about IMF's interaction with international
organizations, whereas this Congress focused more on specific campaigns, such as securing
core labour standards with the use of IFAs. That sent out a strong message. The
Secretariat's report mentioned the prospect of the unification of ICFTU and the World
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Confederation of Labour. Caprioli felt that a more detailed discussion should take place
regarding the role of the IMF in this context because this merger presented an opportunity
to gain more cooperation between the industrial unions and the international movement.
Regarding Malentacchi's statement that "actions vis-a-vis the international institutions
hadn't really produced great benefits," Caprioli felt that perhaps closer coordination with
the work being done by the ICFTU was needed. "Of course, we need our own programs
specifically designed for metalworkers," he said, but IMF's role within the ICFTU and
other international groups should be strengthened.

The other main topic Caprioli wanted to comment on concerned International
Framework Agreements and codes of conduct. The IMF had accomplished a great deal
in this area over the last four years, but the fact remained that all the IFAs in effect to date
were in BEurope. He suggested that more training within the unions in the negotiation of
IFAs was needed. Perhaps certain companies could be targeted where the IMF could
coordinate training with shop stewards so they could effectively put pressure on the
employers from within. He stressed the need to develop a database or a list of
multinationals on IMF's website, which included both companies which were prepared to
have constructive dialogue with the trade unions and those which were not. In some
countries, such as Italy, the idea of "corporate social responsibility" had become a hot topic
within industry, the new buzz word. Companies wanted to get on the bandwagon and use
the phrase as a marketing tool of sorts. Of course, they were not really interested in
protecting workers' rights, but the IMF should take advantage of the public awareness
being generated by directing campaigns at these companies and call their bluff.

His last comment was with regard to international solidarity actions. Many affiliates had
benefited directly by IMF's efforts in this area. Caprioli felt, however, that "we need to be
a bit more courageous,”" especially in situations which were extremely dramatic. The
various global unions should consider strong measures such as boycotts of companies
whose behavior was totally unacceptable. For instance, in Italy the Coca Cola company
was being boycotted at the request of the Colombian affiliates. Such actions were
controversial, but he felt it should be considered. The coordination of a "World Action
Day" for all metalworkers which would unite whole regions of workers on specific issues
was another good example of international solidarity, something which the EMF had
already done in Europe. He hoped that would be on the agenda at the next Central
Committee meeting,.

Mikhail TARASSENKO (MMWU-GMPR-Russia) reported that some interesting
developments had taken place in Russia over the past four years. Most significantly, wages
had increased by 1.7 percent; however, when one realized the low wage levels to begin
with, they were still well below those of other countries. Therefore, wages were still a top
ptiority in Russia. He appreciated having access to IMF's wages and purchasing power
statistics and comparisons, and encouraged the affiliates to readily provide such
information so it could be used to improve the collective bargaining efforts of other
affiliates. In addition, the government should step up to the plate and be more proactive in
the development of Russia's economy. The developing countries should be able to draw
on the experiences of the industrialized world in order to grow. He thanked the affiliates
from Austria and the Netherlands for their help and solidarity in sharing their experiences.

The Russian metalworkers were confronted with the restructuring of their industry. Older
companies were going bankrupt and new independent enterprises from the West were
emerging. Instead of traditional production methods within the metalurgy industry, these
enterprises brought in their own processes which spilled over into other sectors. It was the
goal of the MMWU to keep those jobs within the purview of the metal industry. But more

_18 -



importantly, these capitalist enterprises made huge profits which should be shared by those
whose efforts created those profits-- the workers. He reiterated that even though higher
wages was a top priority, the fair distribution of wealth and pension benefits was equally
important. Another problem with these new companies was the fact that they wanted
nothing to do with trade unions in Russia. The IMF should target its organizing efforts at
these companies to prevent the emergence of so-called "yellow" trade unions which were
mere puppets of either the company or the government. He concluded by saying that, "If
we fight, we may lose; but if we don't fight, we are lost already."

Buzz HARGROVE (CAW-Canada) began by thanking Marcello for his tireless energy and
commitment to working people around the world. He felt the report of the Secretariat
covered every aspect of the IMF's work and contained a good analysis of the issues
currently confronting trade unions in terms of both the challenges and opportunities.
"Globalization is about corporate power," he said which perpetuated attacks on social
standards and workers' rights across the globe. Over the past decade as globalization had
affected almost every country, unprecedented productivity had been achieved; however, the
wealth generated by that productivity had transferred from the poorest nations to the
richest. Workers were pitted against other workers, both within national borders and
across oceans. Workers were intimidated and coerced by threats of plant closings into
taking concessions and wage cuts even though their wages were at poverty levels.

Free trade agreements-- which were not about trade but about the transfer of power--
had been signed by governments who turned a blind eye to the fact that workers' rights and
environmental rights and social standards were being undermined. Free trade was not fair
trade. Highly industrialized countries were shipping goods like automobiles and aerospace
parts which led to market closures in whole regions. This was an issue which should be
addressed by the IMF and also by the ICFTU. "We cannot save jobs by cutting standards,"
Hargrove said. Jobs would continue to be dispersed around the world until trade policies
were regulated. The corporate agenda could only be stopped by regulation of capital and
trade policy.

The process of globalization could and should be used to enrich the world and its people,
not the bank accounts of corporations. "We have to fight back," he said, as he shared an
example of how NAFTA had failed. An Ontario-based truck plant decided to take
advantage of the globalization trend and move its facilities to Mexico after operating in a
small community for over 60 years. They wanted the workers to agree to wage cuts and
benefits for two years until the plant was finally shut down. The CAW decided it was time
to fight back and organized a strike at the plant. And for the first time in the history of
Canada, a major manufacturer decided to hire non-union scabs to replace the workers. The
union picketed in front of the plant gates and also the roads leading to the plant to stop the
scabs from entering the premises. The union succeeded, but not without sacrifice. A
hoodlum hired by the company to intimidate the strikers deliberately drove into a group of
picketers, injuring five of them, including Don Milner who had to undergo 40 surgeries to
try to correct the damage. But the struggle drew the attention of the Canadian government
which got involved, and at the end of the day the corporation decided to keep the plant in
Canada.

He concluded by saying, "There is no other organization-- not political parties, not
governments-- that can defend the interests of working people like the trade union
movement." Politicians tended to bend to the agendas of the corporations. Therefore,
unions must remain diligent and ready to stand guard and fight back.
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Julius ROE (AMWU-Australia) welcomed the Secretariat's report which provided practical
and effective actions to counteract the challenges workers face in coping with the increased
power of multinationals, the lack of courage of governments to defend workers against
neoliberalism, and the policies of world institutions such as the WTO and the International
Monetary Fund. Despite those challenges, the IMF had made a great deal of progress,
most notably the successful negotiation of 11 International Framework Agreements
which would certainly serve as a powerful organizing tool. However, care must be taken to
ensure more inclusiveness in IFAs and also make sure such agreements were effective.
This required more involvement by the affiliates in both the negotiation of IFAs and in
monitoring them. He felt that the issue of the role of MNCs in China could act as a real
test of whether companies which had signed agreements would follow through with the
terms, and also a test of whether the IMF and/or governments involved could effectively
enforce them.

Regarding the Days of Action in support of IMF's Korean affiliate who had been jailed
upon returning home from the last Congress in Sydney, Roe welcomed not only its
effectiveness but the reciprocation of that solidarity in some of Australia's own battles,
particularly the James Hardie dispute. He felt sure his delegation would be calling for more
assistance from the affiliates in the future because the Australian government was on the
verge of introducing more anti-union legislation designed to destroy the trade union
movement in Australia. The legislation being proposed would provide that even where
collective bargaining agreements existed, workers could be forced into individual contracts.
Secondly, industrial actions-- strikes-- would be illegal and subject to enormous penalties
against unions. Thirdly, minimum standards which were already below ILO conventions
would be lowered. That would be a death blow to the Australian trade union movement.

Roe agreed with Brother Caprioli that "we need to be more bold and ambitious" in our
approach to solidarity actions. In the Southern Asia and Pacific region, multinationals
routinely refused to recognize unions even in countries where collective bargaining rights
are supposedly secure. The MNCs also interfered in the internal policies of union business
and tried to create their own company unions which could be molded to their interests.
During the last regional meeting, the delegates unanimously recognized that weak,
enterprise-based unions were not the way of the future; they were simply a way in which
the companies could maintain control. He was therefore concerned about the issue
surrounding the dispute with Honda PT in Indonesia where, despite the attempts of the
IMF and the affiliates, effective solidarity could not be provided for those workers. "We've
even been slower than the ILO," he said, in dealing with the ongoing Toyota dispute in the
Philippines. At least the ILO had found clear evidence that the union should be
recognized and negotiations should commence.

Finally, Roe felt the IMF needed to be more effective in dealing with what he called the
"exploitation olympics" going on in his region where the MNCs actually set up games
among the different plants in the region to find out which workers could perform certain
tasks the fastest. This was disgraceful and the IMF must challenge such practices, which
could only be done through effective solidarity actions carried out by all the affiliates.

Alex BUKHVOSTAU (REPAM-Belarus) appreciated the hard work that had gone into the
preparation of the Secretariat's report and other Congress materials. As a member of the
Executive Committee, he knew first-hand that an enormous amount of work had been
carried out in the last four years. "We know we have to advance workers' rights," he said,
but unfortunately in many countries workers had no rights at all. They were repressed by
dictatorial regimes. ‘This applied not only to Belarus but other countries where no
autonomous trade unions existed; in fact, they were prohibited in some countries. The
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ILO could not solve the problem. Complaints to the ILO on abuse of workers' rights went
unanswered.

Since the breakup of the Soviet Union, trade unions were repressed and operated like
underground movements. Bukhvostau was very impressed by Austrian President Heinz
Fischer's speech and how he valued the trade unions. Contrary to common belief,
dictatorships did exist in Europe. One just had to look at Belarus where unions are
nothing more than state structures where workers were laid off because of their trade union
activities. Soon the workers would reach the breaking point and revolt. When that time
came, he hoped his brother and sister affiliates would rise with them as they attempted to
fight back.

Bukhvostau expressed his thanks to the affiliates of Canada, Holland, Sweden and
Germany in addition to the IMF who had stood by his union in its fight against the state.
International solidarity provided the moral support necessary to continue the fight and
not give up. Trade unions were the only true democratic force left in the world, but they
could only survive and grow if the state was democratic as well. Then and only then could
the forces of capital be made to respect labour and adopt core labour standards, and
perhaps then globalization with a human face would become a reality.

Erika FORSTINGER (GMT-Austria) was extremely pleased with the decision to expand
the Executive Committee with the addition of women. In fact, it was high time that the
potential of women be recognized and utilized in the fight for equal rights for all workers,
both men and women. Incredibly, even in Austria women did not receive equal pay for
equal work. Women made an average of 36 percent less than their male colleagues with
the same job. Austria had the largest gap between the sexes in the entire E.U. Fortunately,
the GMT enjoys the benefit of collective bargaining rights and the union did place equal
pay high on its list of priorities. A recent world study on women workers revealed that of
the 58 countries within the survey, Austria placed 28 in terms of equal opportunities for
women-- a rather unsatisfactory state of affairs, considering that women played a large role
in politics, in the economy and in the workforce. Politicians always had some excuse for
this. The GMT pressed for immediate measures to alleviate the situation, such as changes
in laws relative to women returning to the workplace after maternity leave. She
characterized the priorities of politicians very succinctly by describing the fact that 3 million
euros from the national budget had been earmarked for the creation of a database on
sheep, whereas only 3.5 million was allotted for projects which had to do with
opportunities for young women. So even in an advanced country like Austria, there was
still a lot of work to be done.

A. SERDAROGLU (BMI-Turkey) brought greetings from his union, Birleski Metal, and
expressed his thanks to the host of the Congress, GMT, for a wonderful opening
ceremony. He began his remarks with an analysis of the growing influence of
international capital on the working people of the world and the fact that globalization
had created a bi-polar society consisting of the wealthy and the impoverished. The
increasing number within the proletariat-- the working class-- constituted the vast majority
of the population. It was the task, therefore, of the democratic trade unions to limit the
power of capital in the international arena, and not just within the sphere of the economy
but in all phases of life.

Over the last few decades, Turkey had become a converging point for many multinational
companies. Because of its rich oil reserves, cheap labour and unorganized working class,
the imperialist powers, particularly the United States, were attracted to the region. The
fluidity of international capital had lured even the democratic states in the region to vie for
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foreign investment by decreasing social standards. The government of Turkey, for
instance, recently declared that Free Zones needed to be more free.

"International capital must be fought with concrete forms of international solidarity," he
said, and was pleased that this topic was emphasized in the Action Programme. Indeed,
solidarity had been the driving force behind the successful workers' movements in Brazil,
South Africa, South Korea and India. There were many examples of the important role
international solidarity could play in achieving trade union goals across borders. For
instance, with the help of the IMF, an International Framework Agreement with Daimler-
Chrysler signed in 2003, was used to put pressure on the company DITAS in Turkey.
Successful organizing drives had been conducted at LISI, a French firm, with the help of
CGT. 1G-Metall had offered strong support in the union's efforts at Grammer, a German-
owned firm. They had even succeeded in eclecting a workers' representative for the
European Work Council with the help of the EMF. There was no doubt that international
solidarity was the key to making trade unions stronger and this must be continued at the
national and company levels as well, from the top of the production chain down to the
shop flootr. The old slogan, "An injury to one is an injury to all," was still the watchword
for trade unions.

Heidelinde FROST (GMT-Austria) - "Increased rights for women workers" was the
theme of Frost's rematks. The political and economic climate of the world was increasingly
plagued with anti-union attitudes which undermined workers' rights, and these anti-union
forces particularly affected women workers in the EP Zones. The IMF needed to work
more intensively with the various players in the realm of economic policy-making to ensure
better opportunities for women workers instead of marginal, low-paying jobs. This type of
casual work offered no opportunity for job security or leave time, much less pensions,
health insurance or other long-term benefits. As part of the workforce, women should be
able to enjoy the same right to minimum wages, freedom of association and independent
income as their male counterparts. From the IMF's perspective, Frost felt it was important
to develop education and training programs specifically targeted at women workers. More
work needed to be done to encourage women to assume leadership roles within their
unions. In closing, she asked the delegates to join her in applauding all trade unionists,
both men and women, who risked their lives every day doing trade union work.

F. GUTIERREZ (UOM-Argentina), the final speaker on this Agenda item, brought
greetings from Argentina's National Council of FITIM, which included all the metal and
mining unions, and SMATA which represented the auto workers. He wanted to comment
on a few points contained in the Secretariat's report which had also arisen during the
Regional Conference in Chile. He recognized that in his country the issue of having women
in leadership roles within unions reflected a new awareness within Latin America and that
more work needed to be done in the region to achieve greater participation of women in
trade union structures and other labor sectors as well. Not only women but young
people had been excluded at the national and international levels and should be included in
those efforts.

Secondly, Gutierrez commented on the proposed rules changes, specifically as they
related to the dues structure. He cautioned that care must be taken so as not to discourage
the participation of affiliates because of economic crises which may arise within their
countries or within their unions. The Argentine affiliates knew only too well based on their
experience of trying to exist for two years under a dictatorship that oppressed unions
needed more participation, more solidarity than ever during a financial crisis, not less.
Fortunately, there was new hope for Latin America with the election of President Lula who
had proved to be a well-respected and progressive leader. Peru, Ecuador, Bolivia and
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Colombia were still struggling under oppressive governments. Trade union activists in
Colombia were routinely murdered or simply disappeared, some of whom were currently
living in exile in Argentina and Chile because of death threats. He hoped that the proposed
merger of the WCL and the ICFTU would provide combined strength and unity in the
continued fight for human and trade union rights around the world.

He congratulated the Secretariat on its successful conclusion of 11 International
Framework Agreements. In light of increased globalization and the concentration of
wealth and power, IFAs represented a counterbalance of power on the side of unions in
terms of securing minimum labour standards for workers. He agreed with Malentacchi's
comment that IFAs should be a major goal for the individual regions outside Europe as
well. Even if agreements could not be accomplished throughout entire regions, then
perhaps the regions should try to get them within economic groupings like the Mercosur in
his region, for example. IFAs could keep globalization as practiced by the Washington
Consensus in check. The Western model was a total failure. The main goal for the future
must be to find ways to turn globalization into an economic panacea that would allow all
the workers of the world to live better lives.

General Secretary MALENTACCHI responded briefly to the discussion by first of all
assuring Brother Rhaman that the trade unions in Bangladesh had the full support of the
IMF in its efforts to organize the shipbreaking workers. Similar projects had already been
carried out in India and he was confident that the same efforts could be applied to bring
about success. He also promised a personal visit in the near future.

To Brother Kato's remarks regarding regional structures, he responded that this was
definitely one area which needed close examination. Malentacchi was not sure if
duplicating the ICFTU structure was the appropriate answer since, as Kato had pointed
out, the character of each region was unique. It had been ten years since the IMF had
initiated its ambitious program of creating regional structures and for the most part it had
succeeded in bringing the affiliates together to discuss regional matters in the broader
context of the IMF. However, he stated that, "We cannot have a separate discussion about
the regions without having discussions in a global context," and agreed that a lot more
work needed to be done with regard to restructuring.

Further discussions were also planned concerning the merger process within the ICFTU
and the WCL. The IMF was in favor of the process, it was just a question of determining
where the practical work would be done on issues the IMF had in common with other
GUPFs. That was an area of concern and where discussions should statt.

There being no further comments on the Report of the Secretariat, the Congress recessed
for lunch at 12:30 p.m.
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MONDAY AFTERNOON SESSION
May 23, 2005

The Congtress reconvened at 2:00 p.m., chaired by Rudi Nirnberger, President of the
GMT-Austria.

ITEM 8: REPORT BY CREDENTIALS COMMITTEE AND TELLERS

On behalf of the Credentials Committee and Tellers, Margareta ZANDEN (Sif-Sweden),
Committee Chair, gave the following interim report: There were a total of 656 delegates
representing 130 unions from 82 countries in attendance, plus 32 observers and guests.
The number of women delegates totaled 1306, representing 21 percent of the total delegates.
In terms of affiliation fees paid or treated as such, except for five organizations, all affiliates
in attendance had fulfilled their dues obligations and were qualified to participate and vote
in the proceedings. The five organizations whose dues were in arrears were: HFCEO-
Greece; NSZZ-Poland; IMF-ROC-Taiwan; CONSFETEMA-Chile; and FKMTU-Korea,
which had paid a portion of their fees and were entitled to partial voting rights. So
accepted.

INTERVENTION by Peter SCHERRER, General Secretary of the
European Metalworkers Federation

Before continuing with the Agenda, the Chair introduced guest speaker Peter Scherrer,
General Secretary of the European Metalworkers Federation, an organization with which
the IMF shared common goals. He appreciated the timeliness of IMF's Congress theme,
"Advancing Workers' Rights," and said that workers' rights, which were under constant
threat, must be guaranteed and advanced everywhere in the world. The whole purpose of
the trade union movement was to secure a minimum standard of individual and collective
rights at the workplace and in society in general. Even in Europe, workers' rights were
under pressure. Increasing globalization was often used as an argument to justify what
employers called "flexible regulations." "We all know what that means," he said-- cutting
workers' and trade union rights.

In Europe, the fight for workers' rights had the longstanding tradition of being the
foundation for the European social model. Each country employed certain social systems
such as welfare or social security. But what they all had in common was that workers'
rights were guaranteed and each person had access to minimum standard of social services.
Scherrer quoted Austrian President Heinz Fischer's remarks during the opening of the
Congress that "there can be no political stability without social justice." Those words were
never more true than they were today. Politicians and managers were putting political
stability at risk by undermining the basic principles of social justice. So-called "reforms" in
many European countries were simply a neoliberal approach to economic development
which shifted the burden onto the shoulders of the workers, the unemployed and the poor
and resulted in a widening gap between the rich and the poor and increasing social
imbalance.

The European social model was far from perfect, Scherrer said, but it did show that
economies could be successful and provide guarantees for decent working and living
conditions at the same time. In a world where unbridled globalization determined the
working conditions of all workers, strategies for the protection of workers' rights were
needed more than ever before. International Framework Agreements represented one of
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those strategies by providing a tool which could help support the fight against the violation
of human and workers' rights. The EMF and the IMF together must work to ensure that
substantive social and workers' rights applied not only in Europe but to every single worker
in the multinational companies regardless of their location. In closing, Scherrer pledged
that the European Metalworkers' Federation would always work side-by-side with other
international organizations in providing its assistance.

ITEM 9: AMENDMENTS TO IMF RULES

Jens BUNDVAD (CO-industri-Denmark) of the Motions and Rules Committee
introduced Agenda Item 9 which dealt with amendments to IMF Rules. The report
represented the culmination of a lengthy and complicated process which began with the
creation of a Working Group on IMF Structures several years ago. Any changes to the
Statutes which served as the basis for the rules of conduct within the IMF were, by their
very nature, difficult to agree on 100 percent, and the proposals before the delegates at this
Congress represented what the committee felt was a good compromise. There were three
main points affecting the Rules:

(1) A new fee system. This was an issue which had been debated within the IMF
for many years. It became very clear after the last Congress that the fee system under
which the IMF operated was, indeed, not a system at all. Fees were set arbitrarily and varied
from country to country. Poor countries paid more fees than rich countries in some cases.
A very clear mandate was issued to the Secretariat to try to find a way to ensure that
affiliation fees corresponded to the financial abilities of the affiliates. Many different
models were examined, such as wage structures, but the only one which seemed fair and
practical was a formula based on gross national product as the basis for categorizing
affiliate groups and setting fees accordingly.

(2) Women on the Executive. Another mandate given to the Working Group
was the representation of women on the Executive Committee. Therefore, a proposal had
been put forth to add one more seat from each of the regions to the Executive, and that
seat would be filled by a woman. That was not to say those six would be the only women
on the Executive; permanent positions within the Executive were also be open to women.
Two other changes to the Executive Committee were proposed: one concerned the need
to increase the number of representatives from Central and Eastern Europe by one seat;
and the other dealt with a proposal to add another appointed position to the Executive,
that of a Vice President, who would assume the duties of President in the event of his or
her absence.

(3) Voting rights. One of the concerns raised by the committee on this issue was
the idea that a large and possibly new affiliate with a lot of members, China for example,
could unduly influence the decisions of the IMF and skew the voting process. Discussions
were focused on ways to avoid that and ensure that smaller affiliates also have their
guaranteed democratic right to have input into IMF decisions. Again, several models were
discussed, including the tying together of voting to affiliation fees and a consideration of
how other GUFs structured their voting rights. The result of those discussions were
contained in the proposal before the Congress. Basically, the new voting system stated that
for the first 200,000 members, affiliates had voting rights according to their membership.
For membership levels above 200,000, voting rights would be calculated using the
subscription ratio paid according to the GNP groupings.
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Chair Bundvad appealed to the delegates to review the proposal, keeping in mind the
tremendous work that had been put into its preparation and the fact that the committee felt
it was the best possible compromise to ensure fairness.

General Secretary MALENTACCHI, in a follow-up explanation, pointed out that the
proposed changes were important steps toward achieving three main goals for the IMF. (1)
improved representation of women within IMF structures; (2) increased fairness and
transparency of the annual subscription and voting systems; and (3) a more secure financial
tuture for the IMF. The expansion of the Executive from 18 to 25 members would ensure
a more balanced committee representative of the proportion of not only male and female
members, but also of the membership within the six regions. In addition, it went without
saying that in an organization the size and scope of the IMF, having a position of Vice
President to act in the absence of the President was appropriate.

In terms of the dues structure, the new model places affiliates in one of six groups based
on their country's GNP, as follows:

Group GNP per capita Subscription Amount per member
(in US$) Ratio per year (in CHF)
1 Over 10,000 100% 1.100
2 5,001 - 10,000 60% 0.660
3 2,501 - 5,000 30% 0.330
4 1,001 - 2,500 15% 0.165
5 501 - 1,000 5% 0.055
6 Less than 500 2% 0.022

Depending on which group an affiliate belongs, affiliates will pay a percentage of the base
rate per member. He reminded the delegates that the base rate of 1.10 CHF had not risen
in 15 years. A minimum annual subscription of no less than 250 Swiss francs per affiliate
was also proposed. In the future, exoneration of dues would only be granted by the
Executive Committee in extraordinary cases such as civil war or repression of workers'
rights. Analysis had shown that not much change would result to the total annual income
for the IMF under the new model; however, it would be more fair.

Turning to the third major change, Malentacchi explained how the proposed new voting
system would work. Under the new system, affiliates had full voting rights for the first
200,000 members. For membership above 200,000, voting rights were proportionate to
the subscription ratio paid, as shown in the above chart. For example:

Affiliate Group | Percent No. of Calculation Total No.

members of votes of votes

1G Metall 1 100% 2,000,000 15t 200,000 2,000,000

(Germany) Plus 1,800,000 x 100%

OS KOVO 2 60% 343,510 15t 200,000 286,160

(Czech Rep.) Plus 143,510 x 60%

CNM/ CUT 3 30% 688,000 15t 200,000 346,400

(Brazil) Plus 488,000 x 30%

MMWU 4 15% 1,100,000 1t 200,000 335,000

(Russia) Plus 900,000 x 15%
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The proposed changes in the Rules were the result of two years of intense and difficult
work involving careful analysis, debate and discussion by the Rules Committee made up of
members from all regions of the IMF. He invited the delegates to comment on the
presentation.

Hugo BIANCHI (UNTMRA-Uruguay) expressed his view that the proper role of trade
unions was to advance workers' rights and prevent the type of globalization now
encompassing the globe which was aimed at servicing the few. Globalization had the
potential of being of service to all of humankind. To achieve that goal required the
participation of not only the citizens of the world and international institutions but, more
importantly, trade union activists. He agreed with the expansion of the role of women in
the IMF but not the proposals on dues and voting structure. "What does GNP have to do
with participation," he asked, or need or having the passion to work for trade union rights?
Changing the dues structure would not solve the primary problems of the world. He asked
the delegates to keep in mind that most of the struggles for human and trade union rights
were won by affiliates in the developing countries at great risk to their very lives, and
should not be penalized because of financial difficulties. Membership numbers were not as
important as new ideas, international solidarity and collective action in solving the
problems of globalization.

Marcel GRIGNARD (FGMM-CFDT-France), speaking on behalf of the Belgian, Dutch,
and Spanish affiliates as well as the French, said that he supported the amendments to the
Rules and realized what a difficult task the Committee had been assigned. First of all, with
regard to the addition of women on the Executive Committee, he felt that the IMF was
paving the way to providing more balance in the decision-making bodies of the
organization. "We have to be willing to apply to ourselves that which we demand in other
spheres of life," he said, namely, gender equality, more participation, and workers' rights.
Secondly, with regard to the fee structure, it was far from perfect, yet he felt it was a step in
the right direction in terms of having a more democratic and less arbitrary way of
calculating fees. However, he was concerned about the link established between
membership size and voting rights. The result of the proposal would mean that voting
rights of affiliates with over 200,000 members would be reduced. They would end up
paying less than 100 percent. He felt this method went against the basic principle of one
member - one vote. Equality with regard to voting rights had been a hard-won victory in
many countries, even in Europe where the right to vote had for many years been linked to
economic status. He felt this proposal should be further revisited at the next Executive
Committee meeting, particularly with regard to its effect on possible new members.

Nair GOULART (CNTM-Brazil) was proud to be attending her first IMF Congress as a
woman with 20 years experience in the metal industry. She addressed her remarks to the
issue of women and families vis-a-vis the labour market. According the U.N., 1.2 billion
people lived below the poverty line. In many parts of the world, entire families lived on
less than one dollar per day. Of those, many millions suffered from malnutrition. And 70
percent of the poorest people in the world were women. Every 24 hours, 100,000 died of
hunger, 30,000 of whom were children under the age of five. Given these terrifying
statistics, trade unions must look at the status of working women in the labour force. Latin
America had seen an enormous increase in the female workforce who currently represented
almost 50 percent. Unfortunately, working conditions had not kept up with that progress.
Women were subjected to precarious casual work, workplace violence and harassment, and
the lack of adequate child care. Yet they earned 70 percent less than men. Therefore,
changing the IMF Rules to increase the participation of women was appropriate and
necessary.
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However, "real changes don't happen from the top down," Goulart said. She stressed the
need for more organizing, training and education for working women because only they
knew best where the problems existed and were better equipped to mobilize other women
workers. It wasn't just a matter of introducing women on the Executive, but the need for
real changes in attitudes towards women in the workplace. More positive and more
inclusive activities at the grassroots level were necessary to convince women of the benefits
of trade unions in their daily lives. The IMF, by its actions, had proven to be a leader
among the global unions to take this giant step on behalf of women workers, and it would
be interesting to assess how much progress would be made over the next four years when
hopefully even more women would have the opportunity and the confidence to attend
Congress.

S. NONDWANGU (NUMSA-South Africa) considered the proposed changes a very
sensitive matter which required a great deal of thought. It was inarguable that the IMF
must have the resources in order to implement its own Action Programme. The Working
Group on Changes to the Rules, which was made up of members from every region within
the IMF, had convened seven times over the last four years but each time were unable to
reach a unanimous consensus. Therefore, the proposals put forth represented a
compromise which everyone at least felt they could live with. If the Action Programme
was a top priority for the affiliates, then in order to implement it and carry out the activities
outlined within the document, the IMF needed financial muscle. Each region had special
needs. And in order to be responsive to the many requests for service and activities and
solidarity actions, the IMF must be secure in the knowledge that it was a viable
organization which was ready, willing and financially able to commit itself to those
requests. Therefore, the adjustment in dues was crucial. The issue of voting rights was not
necessarily that critical, Nondwangu said, because the affiliates with less than 200,000
members would not be seriously affected. In addition, historically the actual voting
process-- the casting of ballots and counting the votes-- was rarely needed within the IMF.

Sarde S. RAO (SMEWFI-India) was concerned about the future functioning of the
affiliates in India with regard to the dues subscription proposal. Since the implementation
of the new economic policy by the International Monetary Fund and the World Bank since
1991, both GNP and GDP in India had improved. But the gap between the rich and poor
had widened even more. Much of the work in the public sector as well as the private sector
had shifted to the informal sector. The number of workers in the informal sector had
increased phenomenally. The criteria of applying GNP to the calculation of fees did not
reflect the realities on the ground in India where membership fees also had to be paid at
the local level, the state level, and at the national level in addition to fees which were paid
to the Metalworkers' Federation. Though he would vote for the proposal, he asked that
the IMF provide some help during the transition period to ensure that the affiliates were
not overburdened.

Fernando LOPEZ (CNM-CUT-Brazil), as part of the Working Group which had
deliberated over the issue of fees for many years, summed up the discussion by saying that
the entire committee was of the opinion that the proposal represented a minimum
compromise which would enable the IMF to enjoy future growth.

Assistant General Secretary Brian FREDRICKS appealed to the affiliates to view the Rules
changes as a tool which would help the IMF go forward in its activities. The wide range of
opinions expressed by the affiliates was no surprise to the Secretariat and reflected the
same passion for the issues displayed within the Working Group itself. He agreed that
some countries would be affected; however, the issue of compromise was not about taking
votes away from anyone, but rather one of building solidarity, building toward the very

_28 -



issue of what the IMF stands for. Current dues were inadequate not because of the funds,
but because of the challenges faced by affiliates in today's world. It wasn't a question of
equality, but a question of being able to build more powerful union structures by
implementing the Action Programme. He echoed the point made by Brother Nondwangu
regarding the fact that changes in voting system were practically irrelevant because
throughout his history with the IMF only voice votes were taken, not written ballots, which
was a perfect example of how solidarity always prevailed within the IMF. He hoped such
would be the case in the vote on the proposed Rules.

Committee Chair Jens BUNDVAD said that the debate on this issue had mirrored almost
exactly the debate which took place within the committee itself. He noted that there had
been no comments against the Rules change which added women to the Executive. He
also sympathized very deeply with Brother Bianchi's heartfelt comments because it was true
that the IMF as an organization was nothing if it did not have the compassion, the
willingness, and the strength to reach out in brotherhood to help alleviate the plight of
workers everywhere. But it was his solemn belief that the new Rules would enable the IMF
to do exactly that. "We make compromises every day on issues and this is the best possible
compromise for the future of the IMF," he said, as he formally moved for the adoption of
the proposed Rules.

Chair NURNBERGER announced that a quorum was present and that a two-thirds
majority vote would be necessary to pass the new Rules. He delineated each Article wherein
changes were proposed and asked for a show of hands in favor of approval, the results of
which were as follows:

Article 3 - Structure of the Federation - unanimously approved

Article 4 - Duties of Officers - unanimously approved

Article 6 - Admissions/Resignations/Expulsions - unanimously approved
Article 7 - Annual Subscriptions - approved

Article 8 (New) - Subscriptions in Arrears & Exonerations - approved

The Rules in their entirety were approved.

ITEM 10: STATUTORY ELECTIONS

a) President - The Executive Committee as well as the Central Committee had
unanimously approved the nomination of Jirgen Peters (IG Metall) re-election as
President of the IMF. There being no other candidates, Peters was unanimously elected.
President Peters thanked the Congress for its vote of confidence.

b) General Secretary - Marcello Malentacchi, having been selected as the
candidate for re-election as IMF General Secretary, was also unanimously elected.
Marcello pledged his commitment to continue to do his very best to advance the goals of
the IMF for another four years.

c) Executive Committee Members - The following candidates from the six
regions of the IMF were elected, including eight women, an historical achievement in the
annals of the IMF:

Africa - Silumko Nondwangu - NUMSA, South Africa
Selina Tyikwe - NUMSA, South Africa
Nkakatisi Boniface - TUICO, Tanzania
Mohamed Nsiti - FGME-UGTT, Tunisia
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Asia & Pacific - Jessie Yeo Hong Cheng - IMF-SC, Singapore
Julius Roe - AMWU, Australia
G. Sanjeeva Reddy, INMF, India
Nobuaki Koga - IMF-JC, Japan

Latin American

& Caribbean - Emilia Santana Valente - CNM-CUT, Brazil
Nair Goulart - CNTM - Brazil
Napoleon Gomez - SNTMMS, Mexico
Francisco Gutierrez - UOM, Argentina (rotation)

Central &

Eastern Europe - Michael Tarassenko - MMWU, Russia
Lucie Studnicna - OS Kovo, Czech Republic
Mare Anceva - SMER, Macedonia

North America -  Leo Gerard - USWA, USA
R. Thomas Buffenbarger - IAMAW, USA
Ron Gettelfinger - UAW, USA
Carol Landry - USWA, Canada

Western Europe - Mari-Ann Krantz - Sif, Sweden
Gianni Rinaldini - FLM, Italy
Herwig Jorissen - CMB, Belgium
Jurgen Peters - IG Metall, Germany
Derek Simpson - IMF British Section — GB
Kjell Bjorndalen - FF, Norway

d) Auditing Committee Members - The following candidates for the Auditing
Committee were elected:

Hakan Arnelid, Svenska Metall, Sweden
Werner Funk, SMUYV, Switzerland
Owen Herrnstadt, IAM, USA
Eb