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An international seminar on the Indesit/Merloni International Framework Agreement (IFA) was held in Rome on March 23-24, 2006, organised by the International Metalworkers Federation together with its Italian affiliate FLM/FIM-FIOM-UILM.

26 participants from UK, Russia and Italy included shop stewards from production units and national/local trade union coordinators from IMF affiliates.

The main purpose of the meeting was to plan coordinated action for the implementation of the IFA signed in December 2000, the first one in the metalworking industry.

The programme focussed on the exchange of information on the situation at Indesit/Merloni in the various countries, the definition of a plan to monitor the respect of IFA provisions, and the agreement on a strategy to negotiate with the management a process for improved implementation of the IFA.

Information was shared by the participants on the situation of industrial relations at Indesit/Merloni in their respective countries, particularly with regard to collective agreements, employment trends, respect in practice of workers’ and trade union rights, working time and remunerations, gender parity. Information and comments were also exchanged on the company’s strategy, the new pattern of its international presence, and prospects for future investments and choice of markets.

Particular attention was given to the definition of a trade union strategy to guarantee full respect of fundamental workers’ rights, especially the right to organise and to bargain collectively, for the employees of Indesit/Merloni in China, Turkey and Poland.

Conclusions and recommendations for action by the IMF and its affiliates in the countries concerned included the need to:

· Establish systematic coordination (with focus on the regular exchange of information and the monitoring of IFA implementation); identify a contact person in each production unit and in each union involved, as well as in the IMF Secretariat; define, through collaboration between the IMF and its Italian affiliates, the proposal for a clear and simple overall coordination procedure.

· Approach the company management asking for a meeting with the IMF. Issues for discussion should include: future monitoring of the respect of IFA provisions (respective responsibilities, methodology and procedure), the implementation of the IFA along the supply chain (particularly the disclosure of information on suppliers, as agreed in the Italian National Collective Agreement), information on the company’s international presence and strategy, information on industrial relations in all production sites, and last but not least information on the Indesit/Merloni presence in China and its predictable development. The meeting should aim mainly at engaging the company in the concrete implementation of the IFA together with the IMF and its affiliates in the countries concerned. The renegotiation of the agreement as such is not a priority on the unions’ agenda; however, as a possible outcome of the discussions with management, and in consideration of changes that have taken place since the signature of the IFA a redefinition of parts of it could be agreed.

· Open a discussion between the IMF and the Polish unions about the organisation of workers at Indesit/Merloni plants in that country and identify ways for the IMF to interact with trade unions in Poland for this purpose.

· Open a discussion between the IMF and its affiliates in Turkey about the organising and collective bargaining situation at Indesit/Merloni in their country, and to better understand the existing legal framework in order to best guarantee full respect of workers’ and trade union rights.

· Interact with the IMF China WP to collect information on Indesit/Merloni in China and consider a plan of action for the implementation of the IFA in that country

· Hold periodical meetings to bring together workers’ representatives and union coordinators from all the Indesit/Merloni locations

· Closely collaborate with the European Metalworkers’ Federation and with the Indesti/Merloni EWC in all activities relevant for the implementation of the IFA, including joint meetings and the regular exchange of information
· Inform and involve workers and their representatives in all activities indicated above in order to ensure their understanding of and mobilisation in support of trade union demands for improved implementation of the IFA, particularly in preparation of the meeting with management.
The participants recommended that similar meetings with a seminar format be held for all IFAs, and asked the IMF to translate the outcome of this seminar into the preparation of the IMF Conference on IFAs due to take place in September 2006.

Geneva, 30 March 2006
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