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SUNDAY, MAY 24, 2009

OPENING CEREMONIES

Prior to the Official Opening of Congress, IMF President Jirgen PETERS welcomed
delegates and guests to the host city for the 32°d IMF Wortld Congtress-- Gothenburg,
Sweden. He recounted some of the volatile history of the city which had survived severe
structural changes with the virtual collapse of a once thriving shipbuilding industry. The
theme of the Congress was “Secure Jobs for a Secure Future,” and discussions would take
place over the coming days about the role of the international trade union community in
tackling the enormous tasks that lay ahead for workers in light of the global crisis that
gripped the world. Such a crisis could only be overcome when financial rules were in place
and governments and trade unions worked together at the global level. He would have
more to say on this subject in his formal address to the Congress on Monday.

A trio of sisters, “The Daughters of the Wolf,” presented a unique musical interlude of
songs based upon Nordic folk music from the Viking era, accompanied by instruments
from a bygone era, the rainststick and didgeridoo.

Cecilia FAHLBERG, President of Unionen, the largest union in Sweden with half a million
members, welcomed guests to Sweden and the very special city of Gothenburg. She
recounted the history of Unionen and Sif, which had recently merged thereby creating a
stronger force which represented both industry and the services sector. The global
financial crisis brought with it huge job losses. It was the responsibility of trade unions to
turn the global economy around in a way which lifted workers out of misery and debt.
Solidarity was needed now more than ever before as trade unionists embarked on this task.

Ulf BENGTSSON, President of the Swedish Engineers Union, also welcomed the
delegates to Gothenburg. His union, Sveriges Ingenjorer (Swedish Association of Graduate
Engineers), included 100,000 engineers, all college graduates, who accounted for 60 percent
of the engineers in Sweden. The Nordic labor markets enjoyed a high degree of
unionization, broad coverage in collective agreements, and a well developed social dialogue.
The Industry Agreement between the Swedish unions and employers which dealt with
industrial development and wage issues was a model for constructive negotiations, conflict
resolution, and industry development. Unions were not against globalization per se, but
changes were needed within companies, sectors, regions and labor markets which brought
about social fairness. In industrialized nations, workers’ rights and wages must be
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promoted on a high level, not on the basis of low-paying jobs in developing countries.
Developing economies deserved to share the fruits of their productivity in order to rise out
of poverty and create sustainable development.

Stefan LOFVEN, President of IF Metall representing the Nordic affiliates, expressed a
special “welcome home” to Marcello Malentacchi, who first migrated to Gothenburg at the
age of 17. He joined the union immediately and today paid his dues every month.

IF Metall, created in 2006 when the Industrial Workers Union and the Metalworkers’
Union merged, represented workers in many sectors-- glass, pharmaceuticals, textiles,
clothing, chemicals and plastics. Its membership stood at nearly 400,000. However, due
to the global crisis, one in four members was now unemployed. Government assistance
would help, but even without it the union would continue to work for the security of its
members in the form of improved unemployment benefits. IF Metall was very proud to
join in solidarity with the IMF as it worked for "Secure Jobs for a Secure Future."

IMF General Secretary Marcello MALENTACCHI stated that Gothenburg represented a
bastion of the trade union movement for all Nordic countries. The city had opened its
heart and doors to hundreds of thousands of migrants from European, African and Asian
countries in the spirit of fostering a just and open society. He paid tribute to the workers
in the local unions who he considered the very foundation of the IMF. They worked
tirelessly and many times without recognition to help their fellow workers. He thanked
those who used their skills and wisdom to promote the union and assist its members.

LOFVEN returned to the podium and spoke on behalf of Nordic-IN which consisted of
26 unions and 3 million members. The Federation was based on trade union principles,
international solidarity, and racial and gender equality. The IN worked to strengthen unions
by forging appropriate industrial policies, collective agreements, and health and safety rules.
The Nordic unions believed the global crisis represented an opportunity to strengthen
cooperative efforts between global unions. Although their values and beliefs differed from
country to country, their commitment and their role in the development of society united
them all. They fought to defend their trade union rights and prosperity now more than
ever and joined in the political arena as well. Labor unions could never sit back or take for
granted the gains they had achieved over the last 100 years because they were constantly
being attacked by employers. It was necessary, therefore, to protect what they had and
continue to work in the future to promote jobs, prosperity, security, the environment and
climate change. The international trade union movement gave people all over the world
hope. Its goal was a world based on compassion and solidarity. "Justice and equity should
be our guiding stars into the future and we should not be afraid to fight for them," he said
in closing.

Goran JOHANSSON, former Mayor of Gothenburg, recalled that Marcello Malentacchi
started work at Volvo 42 years ago at a time when trade union schools had just started. In
1974 a World Council was established within the SKF group which now encompassed 18
countries. To illustrate the work they had accomplished, he related their success in India
and in South Africa at the SKF factory outside of Port Elizabeth where they helped
workers form a trade union and realize the importance of becoming active in politics. It
was an educating experience for the South African workers to see how democracy worked.
He expressed the hope that the IMF would continue being active in supporting unions in
developing countries where working conditions were still horrendous, even in this new
millennium. He thanked Malentacchi for doing such a brilliant job and for never forgetting
his roots, and wished him many happy years of retirement.




"Jeerk," a five-member all-male dance company, presented a fiery conclusion of music and
dance especially choreographed for the Congress. Using tools, work uniforms, and
pyrotechnics, the dancers depicted the force and rhythm of "metalworkers at work." Their
performances were met with great applause and appreciation from the audience.

After closing remarks by Anders FERBE, Chair of the Congress Committee, and
announcements of future events, the Opening Ceremonies concluded at 3:35 p.m.
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Teruhito Tokumoto
Former President, IMF-JC, Japan

ITEM 4: ADOPTION OF STANDING ORDERS

The rules by which the Congress would be governed were outlined in the Standing Orders
contained in the delegate packets, with were adopted.

ITEM 5:ELECTION OF CONGRESS OFFICERS/CHAIRPERSONS

It was agreed that the following individuals would share the chairmanship of the various
sessions of Congress:

Monday Afternoon - Mari-Ann Krantz (Unionen, Sweden)
Tuesday Morning - Tom Buffenbarger (IAMAW, USA)
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Tuesday Afternoon - Monica Velozo (CNTM, Brazil)
Wednesday Morning - Koichiro Nishihara (IMEF-]JC, Japan)
Wednesday Afternoon - Newly-elected President of the IMF

ITEM 6: CONFIRMATION OF CONGRESS COMMITTEES

The individuals assigned to the four working committees of Congress were confirmed as
follows:

(a) Credentials Committee and Tellers:

Belgium Marc DeWilde - CCMB
Rep. of Korea Tack Kyu Nam - KMWU
Nordic Countries Alte Hoie - Fellesforbundet, Norway
Russia Alexander Panychev - EWU
Slovak Republic Emil Machina - MFSR
Tanzania Boniface Nkakatisi - TUICO
USA Doug Meyer - UAW
(b)  Resolutions Committee:
Australia Julius Roe - AMWU
Argentina Hector LaPlace - AOMA
Canada Peter Kennedy - CAW
India K.A. Manoharan - INMF
Italy Gianni Alioti - FLM
Japan Masahiro Nogi - IMF-]C
Mexico Alejandro Rangel Segovia - SITIMM
Nordic Countries Mats Svensson - IF METALL
South Africa Irvin JIM - NUMSA
United Kingdom Matt Ball - IMF British Section
USA Jerry Fernandez - USW
(c) Rules Committee:
Brazil M. de Oliveira Lourenco Velozo (Ms.) - CNTM
Czech Rep. Lucie Studnicna - OS KOVO
Germany Horst Mund - IG METALL
Japan Masahiro Nogi - IMF-JC
Nordic Countries Jens Bundvad - CO-industri
Singapore Cyrille Tan Soo Leng - IMF-SC
South Africa Irvin Jim - NUMSA
Spain Javier Urbina - MCA-UGT
USA Owen Herrnstadt - IAMAW

(d)  Action Programme Committee:

Australia Julius Roe - AMWU

Austria Manfred Anderle - GMTN
Brazil Valter Sanches - CNM-CUT
Canada Peggy Nash - CAW-Canada
France Marie-Jo Millan-Noirault - FO
Germany Claudia Rahman - IG METALL
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India Rajasekhar Mantri - INMF

Italy Gianni Rinaldini - FLM (Fiom-Cgil)
Japan Hideyuki Wakamatsu - IMF-]C
Nordic Countries Jyrki Raina - Nordic-In
Russia Andrey Fefelov - AFW
Spain Antonio Camacho - CC.OO
South Africa Irvin Jim - NUMSA
United Kingdom Simon Dubbins - IMF British Section
USA Doug Meyer - UAW

ITEM 7: REPORT OF THE SECRETARIAT

General Secretary MALENTACCHI, in his final report to Congress, offered the sincere
thanks of the Secretariat to the Swedish host affiliates-- IF Metall, Unionen, and Sveriges
Ingenjorer-- for their hard work in preparing the Congress, especially Sunday's exciting
opening ceremonies.

The City of Gothenburg, held special meaning to him as the place where he began his
union affiliation and activism, having arrived there over forty years ago at age 18 where he
worked on the production line at Volvo. Like all the other new employees, on his first day
of work he signed up with the union, Svenska Metall, now known as IF Metall, where
today he continued to pay his monthly dues as a card-carrying member. He got his first
taste of union leadership when he led his team's efforts for better working conditions, a
campaign that was successful. He then became a shop steward, the first step on his path
toward international union leadership.

His concerns back in 1965 were the same as workers in the new millennium: "Will I be
injured at work today? Is my job secure or will I be laid off? Is my company stable? Do I
have the skills necessary to adapt to changes in my work? Will my children get a fair
chance to educate themselves and build a better future for themselves?"  These
fundamental daily concerns for IMF members are what union leaders think about every
day.

The theme for the Congtess-- ""Secure Jobs for a Secure Future'-- was chosen because
so many metalworkers were faced with growing insecurity in troubling economic times.
Workers around the globe were feeling the impacts and in many cases bearing the brunt of
an unprecedented financial crisis. These issues would drive much of the debate during
Congress.

MALENTACCHI thanked the Action Programme Committee for its excellent work in
producing a mechanism to map out the work of the IMF over the ensuing four years. The
primary purpose of the Congress was to decide and commit to the work needed to secure
the jobs and livelithoods of workers around the world as the global financial crisis unfolded.
And that meant not only looking at the problems of the world economy, but also at what
actions were required by trade unions to arrest the crisis and transform it from a
catastrophe to an opportunity. "We must take action," he said, not only for those at risk of
losing their job, but also those who struggled to find secure employment all over the world.
These problems were not new; they were the same problems the Action Programme had
addressed throughout its history, and the same ones that had led to the current crisis.
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The report of the Secretariat highlighted three key elements: (1) the roots of the current
crisis; (2) the opportunities it could represent for workers; and (3) the critical role that
unions and worker mobilization played in facilitating the transformation of the world
economy.

The roots of the current crisis:

There was no doubt that history was at a turning point, which made this year's Congtess an
even more significant event, not only because metal and manufacturing industries were the
driving force of economies around the world, but also because the activities of
metalworking unions and metalworkers were fundamental to global economic recovery.

Many things had changed in the 20 years since his first address in Copenhagen as General
Secretary of the IMF. The audience present during that 1989 speech exemplified the global
context for workers-- people like Trini Leung, a young woman who had been present at the
Tiananmen Square demonstrations in China only 14 days earlier; Moses Mayekiso, General
Secretary of NUMSA, who had recently been freed by the apartheid authorities after three
years of detention and ultimate acquittal; and members of Solidarnosc, the first
independent labor union in a Soviet-bloc country who were there in attendance only a few
months after the union had gained legal status in Poland.

The extent of the changes that had occurred since that time and IMF's achievements in
contributing to it could not be underestimated. The dismantling of the Soviet Union and
the steps taken to bring about the inclusion of unions from the new Eastern European
nations into the IMF-- which occupied one entire section of this year's Congress-- was just
one example of the many successes IMF could be proud of. The end of the Cold War, the
democratisation of political and economic conditions in Latin America, the defeat of the
apartheid system-- these events had fundamentally changed the world and the way unions
operated within it.

However, as these major events occurred the global gap between the rich and poor had
increasingly widened and, unfortunately, social injustice still dominated conditions for
workers and their families. Having already lost a significant proportion of their purchasing
power over the last decade, workers and the world's poor now found themselves forced to
pay for an unprecedented global financial crisis. Metal and manufacturing workers were
particularly affected by the current crisis. The market forces that were supposed to
improve welfare for all had instead created social unrest and generated more poverty in
many countries.

There was overwhelming evidence that the promised benefits of neoliberal globalisation
had failed to materialize and that, in many cases, it had had adverse effects. Globalisation
and its consequences were not reducible to mere economics. On the contrary, it had social,
cultural, gender and political dimensions. And unless an appropriate structure was in place
and international institutions were subject to democratic processes with workers'
involvement, globalization would continue to infringe upon workers' rights, working
conditions and their everyday lives.

Solutions to the crisis:

In 2003, the IMF published its "Strategies for Alternative Globalisation," a plan to create a
democratic global economy that produced sustainable manufacturing jobs while protecting
workers. This was the plan which guided IMF's previous Action Programme and which
continued to provide the essential structures for IMF's global activities. MALENTACCHI
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mentioned these strategies in order to emphasise that, as union leaders, the IMF already
knew the causes of today's crisis and the solutions.

The problems of today were a result of neoliberal policies that had fueled unbridled
financial speculation and short-term profits rather than focusing on productive investment
in the real economy and the creation of stable jobs and benefits for the world's workers.
The solution, therefore, was to implement sound industrial policies aimed at generating
good jobs and improving purchasing power for workers. That meant making full
employment globally the main goal, and reversing the current pressure towards restrictive
economic policies. Free trade and deregulation of markets could no longer be the chief
policy used to encourage economic growth. The current trend towards export production
must be changed to better recognize the important role of domestic consumption in
achieving economic growth. Policies must recognize that manufacturing, metalworking,
and the production of technologies were vital contributors to dynamic development and
growth. And in order to realign economies in this way, global financial institutions and
systems must undergo radical change in order to become more democratic and
accountable.

In addition, it was more important than ever to bring about better regulation for capital
movements and reform global institutions of governance as well, which meant that a new
international financial structure needed to be created to cope with the instability that
liberalization of national and international capital markets had caused. Groups such as the
G8 and G20-- which had no legitimate democratic mandate-- should no longer be allowed
to pretend to rule the world. Global institutions of governance must become more
democratic and inclusive so that decisions that affected millions were not carried out
behind closed doors as informal meetings between financial ministers and unelected
government representatives. And while the United Nations had many problems, it is
Malentacchi's view that it remained the best organization to govern the kind of multilateral
contact required between nations.

The financial crisis had also proved that precarious work and labour market flexibility did
not guarantee everyone a secure future. Workers in the developing world continued to
shoulder the bulk of the burden of an unjust economic system, a situation which
highlighted the need for the international community to provide greater debt relief for poor
countries. Increasing the level of debt cancellation for the most highly indebted nations as
well as the poorest developing countries was critical.

IMF's 2005 Action Programme had launched an ambitious plan to achieve changes that
would bring about this alternative globalisation. And, while successes had been seen, the
failures and barriers that had prevented the organization from achieving the full extent of
its mission statement must be acknowledged. Obviously, huge challenges lie ahead.

How and why the crisis represents opportunity:

As he had alluded to at the beginning of his speech, Malentacchi's career as a metalworker
and workers representative began in Gothenburg over 40 years ago, but the significance of
addressing Congress from Gothenburg today went beyond his own personal links to the
city. In many ways, Gothenburg was an excellent example of the opportunities the crisis
offered and where solutions lie. Working in the Volvo plant and living in the city from the
late 1960s, he had witnessed the decline of the huge shipbuilding industry that was once the
backbone of the Gothenburg economy. An industry that once employed tens of thousands
of people rapidly collapsed in an incredibly short period of time. In only ten years, the
shipyards all but disappeared, which had a drastic impact on workers and Gothenburg city
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as a whole. Poor company management, financial speculation and the impacts of
globalization all played a part in the breakdown of what was once the world's biggest
shipbuilding centre.

Gothenburg and its citizens had paid a high price in those years, but through good local
industrial policy, the city's leaders were able to diversify employment sources. And unions
were absolutely pivotal in this process. Through the establishment of a joint industrial
council between city authorities and unions, new industries were developed and
investments were injected into sectors like the automotive manufacturing industry which,
despite today's challenges, had been extremely important for Gothenburg over the last four
decades. Over time, the city was revitalized, attracting thousands of people. This occurred
through a long-term strategy that focused on the creation of sustainable and meaningful
jobs throughout the region. At the same time, local unions continued to organize, focusing
on new workers in new industries, and on programs to assist workers in making the
transition from the old shipbuilding sector. The collapse of the shipbuilding industry in
Gothenburg was, in many ways, similar to other industrial declines now playing out in
other cities around the world. The crucial point was that Gothenburg was able to rebuild
itself from the ashes of the collapse of the shipbuilding industry.

"We all know the power of collective action; it is the heart of our work as unions,"
Malentacchi said. When trade unionists worked together to exert their power on a local,
regional, national and global level, unions could influence and force changes for the benefit
of workers on companies, governments and lawmakers.

In March, together with the International Trade Union Confederation and the Trade Union
Advisory Committee to the OECD, the IMF met with representatives of the World Bank
and the International Monetary Fund. During that meeting, they as much admitted they
had played a large role in the cause of the global financial crisis. The leaders of the Fund
and the Bank repeatedly said they fully understood the anger of workers' around the world.
But when asked what they intended to do to fix the crisis, they wouldn't-- or couldn't--
answer.

"Therefore, we have two options," he said. "Continue waiting for them to act, or seize the
opportunity to transform global economies for ourselves." Of course, the choice was clear
because it was crucial that workers were not made to bear the brunt of a crisis that was not
of their making.

The IMF's role:

In his very first speech as General Secretary in 1989, Malentacchi had reminded the
delegates that the IMF Congress represented "the men and women who toil every day on
the shop floor and in offices throughout the world to earn their living and to work for the
common good." It was trade unions who helped workers realize their dreams of job
security, fair wages, shorter working hours, and a job where they felt they were of use to
society. That same quest-- for job security, security of livelihood, security for family-- still
motivated every worker in the world. The unfortunate truth was that unions-- including
the IMF-- were weaker today than 20 years ago. Therefore, in order to be of real service to
members in these new circumstances, unions must shift their focus. While maintaining
their political and industrial strategies, unions must reclaim mass mobilisation and use it for
the benefit of all workers. Even before the global financial crisis began, riots were seen in
45 different countries caused by dissatisfaction, frustration and anger amongst workers
struggling to survive with one-third less purchasing power than 15 years ago. It was the job
of trade unions to use that momentum and channel it into a force for change.
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Recognizing the unions' failure to organize the unorganized was also part of his first
speech. Regrettably, it was still true today. However, it also provided unions with an
example of why international cooperation and working together was so crucial.

On Tuesday, IMF's new Action Programme would be introduced by Irvin Jim of NUMSA,
and the ensuing debate would focus on building strong national unions. The experience the
IMF had gained working with NUMSA was now assisting to build up unions in Tanzania,
Zimbabwe and other nations in Africa. Also during Congress, delegates would have the
opportunity to see the results of strategies by IMF's Indonesian affiliates to organize
precarious workers in Export Processing Zones. Their remarkable success had helped
boost membership by the tens of thousands and increased their capacity for political
influence and mass mobilization.

Predictably, more and more employers were using the financial crisis as an excuse to limit
or erode fundamental worker rights, and not just in the developing countries or those with
unstable governments. Therefore, the lesson for all unions was that anti-worker campaigns
such as those taking place in Mexico, Turkey and Korea could happen anywhere. Unions
must seize the opportunity presented by the crisis and decide how to transform it for the
betterment of workers, but this could only happen by reaching out to workers and
mobilizing them into action.

Since this would be Malentacchi's last Congress as IMF General Secretary, he asked for the
delegates' indulgence in allowing him to go back to the story about his first involvement in
union work. His participation came about when, even though he had a shop steward in the
plant, he decided to take matters into his own hands. "But we cannot rely on workers to
become involved in unions of their own accord. . . without effort on our behalf." The
growth of precarious work, the global financial crisis and the increasing distance between
union members and political systems meant unions had to reach out and organize every
single potential member, and motivate them into solidarity and collective action to bring
about "secure jobs for a secure future."

As part of the Secretariat's report, Goran JOHNSSON, former President of IF Metall,
reported on the activities of IMF's Working Group on China which was established at the
Vienna Congress in 2005. The charge of the working group was to investigate and report
on the situation in China with regard to trade union rights and working conditions. China
was the fastest-growing economy in the world. A special section on China was set up on
IMF's website and he encouraged the delegates to take a look at that and familiarize
themselves with the information.

In October 20006, a delegation was sent to China to look into the possibility of working
with the trade unions in China in information-exchange activities and possibly holding
seminars on multinational corporations operating in China. The response of the Chinese
trade union leaders seemed positive at the time; however, problems arose regarding the
details of conducting the seminars which delayed the process. Finally, in April of this year,
a seminar was held in China in cooperation with the Chinese unions. This was really a
breakthrough for the IMF as this was the first-ever seminar to be jointly conducted in
China. Representatives from the central trade union organization, the ACFTU, as well as
from two metal-related industrial federations and several local branches were in attendance.
All the participants agreed that some positive things had come out of the seminars and
looked forward to a continuation of that work. A good example of how to develop better
relations with the trade unions in China was SKF in Sweden which had been successful in
conducting a three-tier training program with the Chinese trade unions.
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It was not easy to compel a union trying to operate in a non-democratic state to abide by
the democratic requirements of the IMF. In addition, China did not recognize the human
and trade union rights that most unions took for granted. China was also being affected by
the global crisis with growth having decreased from 12% of GDP to about 8%, but
predictions indicated that China would bounce back quickly once the economy recovered,
and the government of China had stated quite clearly its intent to expand industry.
However, Chinese workers deserved good working conditions and also to have democratic
trade unions which could ensure that all ILO core labor standards were enforced.
Therefore, the IMF should dedicate more resources and staff to continue the activities and
seminars with the multinational companies in China. In fact, another meeting was
tentatively scheduled for August or September and the working group hoped to continue
this practice on a biannual basis.

Many affiliates within the IMF already enjoyed good contacts with the trade unions in
China and JOHNSSON reiterated Marcello's comment about the need to coordinate
activities among those affiliates in order to prevent duplication of work and also to
preserve resources. In future, as relations with the Chinese trade unions improved, more
demands would be made on the MNCs operating in China for better working conditions.
Similar demands should be made on the government of China as well. Therefore, between
the IMF Secretariat and the affiliates, more could be done to point China in the right
direction.

The floor was then opened for discussion on the Secretariat's Report.

Hideyuki WAKAMATSU (IMF-]C, Japan) thanked the IMF for the activities conducted in
his region over the last four years. Developments in the metalworking industries in the
Asia-Pacific region were a reflection of IMF's leadership and support with 45,000 EPZ
workers in Indonesia having been organized. However, some deficiencies remained in
certain areas, such as the need for unity beyond factional differences in the form of
National Coordinating Committees, and also to provide the regional offices with activities
aimed at teaching members how to approach unions with the potential to join the IMF in
order to expand membership. Also with regard to the regions, he felt the following points
needed to be strengthened:

(1) Information-Sharing - Various meetings held to accomplish this had been
extremely valuable, but the information gleaned from these meetings should be shared
amongst all affiliates in the form of a "summary report" which briefly listed the actions
agreed to. For the sake of transparency, this report should be distributed and also posted
on IMF's website.

(2) Solidarity & Organizing - In IMF-JC's dealings with TNCs in the region, one of
the most effective tactics was to have close coordination between the local unions and the
national unions of the parent company in order to get accurate information which could
then be shared. This would help to confirm the effectiveness of the strategies being
implemented.

(3) Stable Financial Foundation - The long-term objective of the IMF should be to
balance income and expenditures and then maintain a sustainable financial base.
Concerning the allocation of resources for regional activities, the IMF should dedicate
more support for affiliates so they would feel more connected to the organization and in
turn would more readily respond to the needs of their local members.
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(4) Sector Working Groups - Seminars and training activities conducted by the
working groups should also be more transparent and shared with all affiliates.

(5) Statutory Meetings and Reports - Decisions of the Executive and Central
Committees should be published.

(6) Participation of Women - The Vienna Congress had agreed on a quota for the
inclusion of women in IMF's Executive Committee and other bodies, and there should be
more encouragement and promotion of women in all IMF's activities.

(7) Strengthen Regional Activities - Close coordination and transparency was still
lacking between the IMF Executive and the regions. The role of the regional offices
needed to be re-clarified and stepped up.

Dominique GILLIER (FGMM-CFDT, France) reported on the effects of the economic
crisis since its inception in October of '08. Indeed, the world had seen the end of
neoliberal growth, the results of which would be felt for some time to come. Nation states
needed credit to finance their deficits. Free trade and competition had opened up world
markets and reduced working conditions. To overcome the crisis, some countries-- China,
for example-- had accumulated enormous surpluses, but with a weak currency even greater
credit was made available for the globalization of world activity. Working capital was
weakened. Weak or negative growth forced developed countries to seek additional and
increasing credit to maintain consumption levels. National indebtedness was linked to lack
of transparency in the financial markets. Adding to the misery, the building and housing
bubble had devastated financial markets which had impacted the real economy.

A new alternative growth structure was needed, one based on sustainable development
to satisfy urgent needs, be they socioeconomic or environmental. An in-depth
restructuring of the system was needed which would require a radically new political
commitment. The situation weighed heavily on workers, on unions, and on industries,
particularly in manufacturing and automotive industries where credit was required to
purchase parts and supplies. But other sectors were now being affected such as the
aeronautical and consumer sectors. Part-time and subcontract work, dominated especially
by younger workers, impacted employment. Some companies took advantage of the
situation more than ever before in the scramble to restructure. The whole industrial fabric
of countries was being threatened with the disappearance of jobs, companies and expertise,
all of which only delayed the recovery process.

Governments had acted quickly to prevent the bankruptcy of the financial institutions, but
when was help going to come for workers? Despite huge bailouts, banks refused to extend
credit to struggling companies and consumers, while at the same time awarded obscene
bonuses to managers. In France, the government continued to turn a blind eye to bonuses
being given to the rich but did not invest in protecting the interests of the poor or on the
preservation of jobs.

Therefore, a vigorous trade union response was necessary. Since January, many
demonstrations had been carried out all over France involving millions of people on the
streets demanding government action. The European union movement was committed to
working together with the EMF unions and the ETUC to expand the demonstrations
throughout Europe, including Madrid, Prague and Brussels. The unions had been present
in London at the time of the G20 Summit. The G20 did not have the same clout as the
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U.N,, but at least they listened to workers' concerns and spoke in favor of restarting the
economy by investing in education and training. They also agreed that the long-term goal
was a sustainable recovery based on innovative technology, especially in the field of energy.
The IMF would, of course, continue to follow up on those commitments, but also needed
to keep reminding governments that it was their responsibility to implement these and
other strategies in order to hasten the recovery process.

Cedric GINA (NUMSA, South Africa) agreed, first of all, with Brother Wakamatsu's
comments regarding the need to strengthen and encourage participation of women in
IMF activities. Secondly, he wanted more clarification about the position of the IMF vis-a-
vis the financial crisis and the developing world. He hoped the IMF did not have the same
opinion as the G20 Summit which basically concluded that capitalism was "still on track"
and could still be corrected. The IMF should espouse another perspective by pushing
forth its agenda for an alternative system which was more sustainable.

Part of the Secretariat's Report discussed the work that had been done insofar as the WTO
was concerned. However, reflecting on the decisions of the 2003 Central Committee, the
four mandates set out regarding IMF's charge for the future were not specifically addressed
in the report. For example, the report failed to address the issue of debt cancellation and
what the IMF had actually done to promote the concept. In addition, the outcome of the
WTO negotiations was not covered, yet between 2003 and 2009 many things had
happened at the WTO level. The IMF had indicated it would use the negotiations as an
opportunity to advance the position of the developing countries. For example, regarding
protectionism in the agricultural sector, some IMF affiliates had actually approached their
governments in efforts to prevent the importation of food produced in Africa. Another
example was the disparity within the WTO regarding the role of governments in setting
industrial policy, particularly the developing countries. He thought that was an issue that
should be discussed at this Congtess.

Finally, on the issue of green jobs, accommodations should be made for the developing
countries which did not have the same level of advanced technologies and skills as the rest
of the world.

Gianni RINALDINI (FLM, Italy) agreed that the global financial crisis and its devastating
consequences was the most serious situation the world had seen since the Great
Depression of 1929, and the trade unions must develop a concerted response. The results
of the crisis included the fragmentation of solidarity, division between and within
countries, and worker unrest. Part-time and precarious workers were often at the mercy of
companies since they were the first to be laid off. Workers were being blackmailed with
threats of wage cuts and the curtailment of benefits. An examination of the real reasons
behind the global crisis would show that it arose not because of public debt but because of
private debt. Low wages, precarious employment and social inequality were just a few of
the fundamental aspects of the developments over last 20 years which had led to the crisis.
The IMF Congress was in an extraordinary position to take stock of the situation, analyze
the causes and take positive steps toward affecting a recovery. As an international
organization, it was the duty of the IMF to find innovative answers and approaches to help
its diverse membership emerge from a crisis such as the one now facing the world, and to
do this in the spirit of solidarity.

The Secretariat's report on activities was a relatively positive one but, despite that, everyone
was fully aware of the difficulties workers and their unions faced in today's economy.

_18 -



Cleatly, old solutions would not work with new problems. "We need to turn the page
toward action," he said, because even when the economy improved, the increase of
precarious work resulting from a prolonged crisis would still have to be dealt with. Greater
transparency was needed in facing the geopolitical realities of the global economy. At the
same time, the IMF's activities should be structured in a manner which was flexible enough
to include more of its diverse membership. No one should feel that they were being left
out of the equation. Therefore, differences of opinion among affiliates or even among
IMF's leadership should be embraced, not rejected.

"Buzz" HARGROVE (CAW, Canada) first of all wanted to acknowledge the presence at
Congress of Bob White, former President of the Canadian Labour Congtess, and also that
of Luc Desnoyers, a newly-elected member of the Canadian Parliament. They were warmly
welcomed by the delegates.

He reported that Canada had not escaped the consequences of the global financial crisis.
The CAW had been forced to the bargaining table three times in the past twelve months
with GM, Chrysler and in the coming weeks with Ford. Thousands of workers in the auto
sector were now jobless since the bankruptcy of Chrysler, and the prognosis was not good
for the other two members of the Big 3 auto companies as well as dozens of suppliers.
However, times of crisis were also opportunities for trade unions to show leadership.
Canada rejected the notion that (1) workers must pay the price for the mistakes of a
handful of greedy profiteers; and (2) nothing could be done, therefore unions had to just
accept what was happening and wait until things improved.

During the recent rounds of bargaining, the CAW had absolutely refused to accept wage
cuts or social benefits, such as health care and pensions. A new agreement was being
presented to CAW members this week. During the negotiations process, the government
of Canada-- a right-wing, neoliberal government-- demanded concessions on wages and
benefits. Hargrove was reminded of the many times Marcello Malentacchi, throughout his
tenure as IMF General Secretary, had preached over and over that "fighting back makes a
difference," and the CAW was fighting back now. And despite the heavy-handed
interference of the Canadian government, CAW leaders had succeeded in rejecting the
government's demands, and he expected the new contract to be overwhelmingly ratified by
the members. Therefore, he encouraged the delegates to fight back-- not with a
conservative response but a militant response-- against the most vicious conspiracy against
working people the world had ever seen.

Antonio REGAZZI (FLM, Italy) thanked Marcello for his husbandry of IMF's finances
over the past 20 years. Without his prudent oversight, the financial condition of the IMF
would undoubtedly be much worse.

As other speakers had said, the financial crisis had brought about deteriorating working
conditions. It was a crisis generated by globalization, the seeds of which had been sewn 30
years ago. And over that period time, there had been little improvement in the working
and living conditions of developing countries, as exemplified by the situation in China.
Inevitably, unregulated globalization led to economic imbalances, so instead of
producing positive effects for the masses, everybody was subjected to the negative effects
of this type of globalization. In order to bring the economy back into balance, available
wealth and resources needed to be redistributed more equitably. In fact, globalization-- if
regulated and properly governed-- was actually good for the world and put people and
nations on an equal footing in terms of competition and wealth-building. The trade unions
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were committed to pushing for change. Organizations such as the IMF had the ability to
influence policy to ensure that positive effects could be achieved by all. Any discussion on
the financial crisis must include the real possibility of thousands, if not millions, of jobs
being lost. In a crisis as vast in scope as the current situation, it was important to first start
setting strategies for problem-solving in a general framework but getting input from all the
players-- national unions, other GUFs, the ITUC, etc. This would ensure that the same
mistakes of the past did not pervade developments in the future.

In addition, the G8 and G20 needed to establish new rules and laws aimed at regulating the
financial sector, including provisions for centralized oversight and also greater
transparency. The pooling of joint public resources should be used in an equitable manner
and not for private interests or speculative positions. Only then could unions regain
credibility and create trust among members and member countries. The industrialized
countries wanted to maintain their prosperity, but the developing countries had the right to
benefit from the same rules. It was important to get that message out to the G20, which
itself had finally admitted that there had to be more rules imposed on the financial sector.

Frederic HOMEZ (FO, France) reported that many countries had already set up recovery
plans for their economies with aid for banks and other strategies, which was all well and
good as long as aid for workers was on the table as well. In France, public demonstrations
had taken place to ensure that emergency recovery measures also included worker
protections. As a result, better wages had been negotiated in his sector for both full-time
and part-time employment. He was in full support of the Secretariat's Report and all the
activities which had been carried out since 2005 vis-a-vis the Action Programme. The
negative aspects of the crisis were evident in many countries where trade union rights were
systematically abused. Therefore, only by working together across borders could unions
protect workers. In dealing with the crisis, there was no room for internal division. All
signed international agreements (IFAs) should be strictly adhered to, especially as they
pertained to precarious work. Just as unions supported companies as the main source of
wealth of a free economy, so should companies support the basic rights and freedoms of
workers, including freedom of association which had been a subject of contention in
France for many years. Blackmailing workers with threats of cutting jobs and wages could
not be tolerated.

HOMEZ also supported IMF's international work with regard to training programs in
Eastern Europe, especially in Russia and the Ukraine. Such international cooperation
among unions was necessary and could lead to far-reaching agreements on issues such as
workplace safety. The vocational and union training conducted by the IMF working
groups such as in China was very important and promoted the strengthening of sectoral
groups. He also supported the Action Programme for the coming term, but it would take
the commitment of each individual affiliate and member to accomplish the goals set
therein.

In conclusion, he felt that IMF communications had greatly improved over the years and
should be distributed throughout the ranks of the IMF so that members could better
understand the vast diversity of countries, workers and unions under the umbrella of the
IMF and gain more appreciation for its worldwide activities.

MALENTACCHI responded to some of the specific points brought out by the various
interventions, starting with Brother WAKAMATSU of Japan who talked about the reports
on activities. The report contained in the delegate packets represented a summary of the
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relevant decisions made by the Executive Committee as well as some of the work of the
Secretariat over the last four years. It was formatted in a way that everyone could
understand and so that the Secretariat itself could evaluate the outcomes of its work. A
new format for reports was being put in place to delineate goals, activities, results, and
follow-up projects for various activities on an annual basis. He hoped that would address
the concerns he had raised.

Regarding the regional offices, they were part of the structure of the IMF Secretariat. In
1995, the IMF established regional structures in four different regions for the purpose of
conducting trainings, seminars and solidarity activities. This was not the same as the
regional offices. Malentacchi said it was absolutely necessary to look at how internal
communications and participation could be improved between the regional office, the
regional structures and the individual Executive Committee members representing those
particular regions. But to be clear, the four regional structures were different from the
regional offices, but they needed to work together and form strong regional links.

To Brother GINA who talked about the inclusion of women, Malentacchi pointed out
that the IMF had greatly improved in that area with the inclusion of 8 women on the 25-
member Executive Committee, which had definitely enriched the debate within the
committee. He agreed, however, that though much progress had been made, more needed
to be done. The Women's Conference on Friday had examined the issue and a resolution
was forthcoming for the consideration of Congress later in the week.

Referring to his comments about the mandates of the Central Committee which met in
Cape Town, a few things needed to be clarified with regard to the IMF's position on debt
cancellation and its work on that issue. This was something could not be done by the
IMF alone. Only in concert with ITUC, TUAC and the other GUFs could a policy of such
scope be implemented. But discussions had taken place on the issue. In fact, Guy Ryder,
General Secretary of the ITUC, would be speaking to the Congress in the Afternoon
Session about how trade union organizations had pushed and insisted on the creation of
such a policy in their dealings with other countries and governing bodies around the world.
He would no doubt address the positive work being done in his remarks. There were three
other elements impacting the problem: (1) job creation through government investment to
boost the manufacturing sector; (2) the elimination of speculation in global financial
markets; and (3) reform of the world financial institutions-- the WTO and the International
Monetary Fund. A special resolution would be presented on Tuesday outlining some
things that could be done on that issue.

To Gianni RINALDINI's comment about the need for a higher level of real cooperation
among affiliates, Malentacchi agreed and warned that unless differences of opinion were
overcome, progress in making meaningful changes would grind to a halt.

To Brother REGAZZI Malentacchi reiterated what he had said in his remarks about the
fact that institutions such as the G8 and the G20 were not the appropriate bodies to bring
about change and dictate policy. Politics played a secret role behind the scenes during
meetings with these types of organizations. In his view, the only institution that should
govern the world was the United Nations. Therefore, government should put more

emphasis and resources into the U.N. rather than limiting themselves to policy meetings
with the G8 or the G20.

To the last speaker, Brother HOMEZ, Malentacchi thanked him for recognizing the joint
work the IMF had done over the last 15 years in the Eastern European bloc. The many
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delegates seated in the Hall were proof of IMF's success in helping that region form
democratic unions which contributed a great deal to solidarity on an international level.

President PETERS closed the discussion on the Sectetariat's report by making a few
comments regarding the urgency of finding solutions to the financial crisis because the
window of opportunity to make changes was getting smaller and smaller. When the
scandals surrounding the crisis were first exposed, people were fired up and ready for
change. In Germany, there was talk of nationalizing the banking sector and some
industries. As time went on, those who created the problems were "back in the saddle,"
business as usual. Responsible trade unionists were in a good position to publicize the fact
that neoliberalism had utterly failed. Undoubtedly, the concept of the neoliberals would
reappear and the citizenry would accept such concepts as a fact of life. Therefore, changes
within the responsible institutions such as the World Bank and WTO were paramount. It
was scandalous that both of those institutions still refused to recognize core labour
standards and include them in their rules. They assumed no responsibility for social
development. On Tuesday the delegates would hear more about this from Heiner
Flassbeck, an expert economist and good friend of the IMF. The upcoming discussion on
the Action Programme would delve into the problem in more detail.

Rob JOHNSTON announced that over the lunch break an informative streaming video
presentation would be shown about the plight of the shipbreaking workers in India at 12:30

in Room J-1.

Thereupon, Congtess recessed for lunch at 11:15.
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MONDAY AFTERNOON SESSION

The Congtress reconvened at 1:30 p.m., with Mari-Ann KRANTZ of Unionen-Sweden
acting as Chair.

Guest speaker, GUY RYDER, General Secretary of the International Trade Union
Confederation, expressed greetings from the I'TUC and wished the delegates great success
during this most important Congress because the victories of the IMF were victories for
the entire international trade union movement.

Previous IMF Congresses had convened during difficult economic times throughout its
history, but never in more critical and momentous circumstances as those which currently
prevailed-- a time when dramatic decisions must be taken which would affect its very
existence. President PETERS had set out the dimensions of the crisis in his opening
address, but Ryder wanted to expand on two points which were very important in terms of
addressing the global crisis. First of all, this was a crisis which was caused by the excesses
and abuses of international finance, with the culpable complicity of governments which
simply surrendered their responsibilities of regulation. The bankers and the financiers had
established such a dominant position in the global system that they could rely on multi-
trillion-dollar bailouts-- paid for by the taxpayers and by working people, the victims of the
crisis, who treceived no such consideration. "It's socialism for the bankets, and the cold
winds of the markets for the rest of us," Ryder said.

The ILO had announced in January that as many as 50 million jobs could potentially be
lost worldwide by the end of 2009. And even as the Wall Street Journal announced the
beginnings of a recovery and resurgent stock markets, the reality for workers was more
suffering, increased poverty, and the continued growth of unemployment. Metalworkers
stood at the epicenter of the destruction-- from the dramatic events taking place in the
automotive sector to the crisis in steel and the collapse of export-dependent sectors such as
electronics. Their unions-- IMF affiliates-- were faced with complex and painful decisions:
bargaining to secure jobs while at the same time trying to prevent the deterioration of pay
and working conditions.

The second point regarding the crisis Ryder wanted to make was one which had already
been made by a well-known former metalworker, Lula da Silva, the President of Brazil,
who said it was "a crisis with blue eyes," meaning it had come from the affluent North, the
rich industrialized countries, and then engulfed the emerging economies and threatened the
developing world. A decade of progress against poverty in the world had been erased in a
matter of months, a fact too easily forgotten as the world focused on the chaos of Wall
Street. Therefore, the crisis of debt, development and trade must remain on the agenda.

The looming question facing the IMF as it convened in Congress this week was: What was
the international trade union movement going to do? The answer lay in the fact that the
crisis brought suffering, but also opportunity. Demands for change had never been more
vocal, and the need to move offensively instead of defensively was crucial because the
window of opportunity would close very quickly as the neoliberals sought to re-assert
control. Sadly, the political allies of unions seemed confused and paralyzed rather than
motivated by events.
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Therefore, it was up to trade unionists to take the lead. And because the global crisis
needed global solutions, that responsibility fell on the shoulders of the international trade
union movement. At the outset, the ITUC had focused strongly on the work of the G20.
However, when the crisis began in 2008, the international community had no instrument to
deal with it-- a fact that revealed its lack of governance over the global economy. Ryder
agreed with Marcello's assessment that the legitimacy of the G20 was highly questionable.
It represented 85 percent of the global economy, but very few of the members states of the
U.N,, a problem which needed to be resolved in the near future. Nevertheless, the key
decisions being taken for the future of the global economy emanated from the G20, and
the international trade unions must be at the table.

Within two weeks of the G20 Summit being called, the Trade Union Summit was already in
place. In April, through the most intensive mobilization effort ever undertaken, the trade
unions put enormous pressure on heads of government and had made a real difference
toward the direction of the G20's work. Because of those efforts, the G20 had finally
acknowledged that protecting jobs and working people was paramount in the response to
the crisis, and the G20 recognized the ILO as a valid partner in the discussions. Serious
attention was now being given to the proposals of Germany's Chancellor Merkel and
Italian Minister Tremonte for a new charter of values for sustainable globalization. So the
task of re-regulating the financial markets had begun-- perhaps too little, too late.
However, the financial world had begun to reorganize and was already trying to dictate the
terms of its own rescue and future regulation. But the G20 was silent about the
fundamental need for internationally-coordinated fiscal expansion for growth and jobs
which even the International Monetary Fund agreed with.

Other ITUC demands for the G20 included: new approaches on global governance; a
review on the roles of the International Monetary Fund and the WTO; immediate action to
promote fairness and protection in labor markets vis-a-vis stronger collective bargaining
and organizing rights; effective minimum wages; and an end to precarious employment.
And on the way forward out of the crisis, the search for a sustainable, low-carbon, green
economy for the future must be a priority, and that should be on the agenda of the Climate
Change negotiations taking place in Copenhagen in December.

Ryder agreed with the elements for changing the future of the IMF which had been
discussed earlier-- effectiveness, relevance to affiliates and resource constraints-- and said
they were the exact same issues the ITUC had grappled with when it was created in 2006.
The key to success for trade unions was to ask the right questions, and the ITUC had
definitely done that. The result was that the organization enjoyed increased levels of
engagement of its affiliates and more participation in its quest to build trade union
internationalism. The trade union movement was not like a "reliable old Volvo." It needed
attention; it needed to be updated; it needed periodic self-examination. And when the
ITUC convened its next World Congress in Vancouver next year, it would be with a clear
and ambitious commitment to do much more to prepare itself for the era of globalization.

Two important goals must be kept in mind during that process: First, increased capacity to
mobilize the membership on international issues. The trade union movement must flex its
muscles and be committed. ILast week's demonstrations in Betlin saw 100,000 union
activists from the ETUC-- with IG Metall on the front lines. It was an encouraging sight
which confirmed that trade union mobilization was possible, as also demonstrated in
Madrid, Brussels and Prague. Secondly, it was imperative that the different factions of the
international union movement worked together. For the ITUC, the challenge had been to
communicate effectively with regional structures, and to maximize cooperation with the

_04



GUFs. Ryder expressed his hope that in the future the international unions could find
common ground and move forward together.

In closing, he offered his personal thanks and appreciation for the incredible work that
Marcello Malentacchi and Jirgen Peters had stood for and accomplished within the
international trade union movement. He looked forward to working with IMF's new
leadership in the future.

ITEM 8:REPORT BY CREDENTIALS COMMITTEE AND TELLERS

Doug MEYER (UAW, USA), on behalf of the Credentials Committee reported that
registration had closed at 12:00 noon. On the basis of credentials submitted, the following
comprised the official attendance of Congress: 559 delegates representing 143 unions from
79 countries, and 41 observers and guests. Women delegates totaled 109 representing 19.5
percent of those present. Total voting rights -- 9,454,418.

Membership subscriptions paid or treated as such, with the exception of 3 organizations
(Electrical Industry Workers Union - Malaysia; CNV - Netherlands; and Shipbuilding
Workers Union - SWU - Russia), all organizations in attendance had fulfilled their
obligations and were thus qualified to participate and vote. There being no objections, the
report was adopted.

ITEM 9: AMENDMENTS TO IMF RULES

Owen HERRNSTADT (IAMAW, USA), Chair of the Rules Committee, reported on
behalf of the committee as follows: The Committee was comprised of 9 members
representing all the regions of the IMF. The charge of the Committee was to review the
IMF Rules, make any necessary modifications, and present its recommendations to the
Congress for consideration. The Committee met on five occasions throughout 2008 and
2009. A draft proposal was distributed to all affiliates on February 24, 2009, citing
recommended changes to the Rules. Any amendments to the Rules proposed by affiliates
were to be submitted to the Secretariat by April 15, 2009, for review. The final draft of
proposed amendments being recommended by the Committee was distributed earlier (see
attachment for full text). The Chair summarized the substantive changes, as follows:

Article 3.1 - Overall Structure
Sections F and G - moved to a new Article 4 entitled "Executing Bodies of the
Federation."

Article 3.2 - The Congtess
Section O - Delete the words "and the General Secretary" and add new language so
that the section reads: "..shall elect by simple majority of eligible votes the
President of the Federation who holds an elected position within his or her

organization."

Section P - New section to provide for the election of the General Secretary.

Section Q - New section to provide for the election of the Vice President by
Congress instead of being appointed by the Executive Committee.
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Section R - New section to provide for the election of the Assistant General
Secretaries by Congress instead of being designated by the Central Committee.

Article 3.3 - The Central Committee
Section E - Modified to authorize the Central Committee to elect the Vice
President and/or Assistant General Secretaties in the event of a vacancy between
Congtesses.

Section F - New section granting the Central Committee the authority to elect the
Presidents of Industrial and Organizational Departments.

Section G - deleted to reflect the new provisions concerning the election of
Assistant General Secretaries.

Section | - Moved to Article 3.4D, functions of the Executive Committee, to
enable the Federation to more immediately respond to current developments
without waiting for a Central Committee meeting.

Article 3.4 - The Executive Committee
Section F - New section enabling the Presidents of Industrial and Organizational
Departments to participate as observers in Executive Committee meetings.

Article 3.5 - The Finance Committee
Section A - expands committee to include the Vice President and two additional
representatives to ensure greater balance in regional representation on the
committee.

Section C - New section permitted two members of the Auditing Committee to
attend as observers for purposes of greater coordination.

Article 3.6 - The Auditing Committee
Section B - Modified to more accurately describe the practices and demands of the
Auditing Committee.

Article 3.7 - Industrial and Organizational Departments - Moved to proposed Article 4.
Article 4 - New Article entitled "Executing Bodies of the Federation"

Article 4.2 - Industrial and Organizational Departments
Sections A and B - New sections to provide greater guidance for the operations of
those bodies.

Article 4.3 - New Article entitled "Regional Structures”
Sections A and B - New sections to codify existing structure.

Article 5 (old Article 4) - Title modified to include "Duties of the Vice President"
Section 2 - New section reflecting Vice President's duties.

Article 5 (old Article 4) re: Duties of Officers
Old Sections 2 and 3 combined into one section (new Section 3) entitled "Duties of
the General Secretary and Assistant General Secretaries" in order to better
streamline the Rules.
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Article 8 (old Article 7) re: Subscriptions
Section B - New Subsection 4 to provide clarity on financial obligations of newly
affiliated organizations, including a provision stating that "subscriptions to be paid
for the first year by newly affiliated organizations shall be calculated in proportion
to the organization's date of affiliation."

Valter SANCHES (CNM-CUT, Brazil) opened the discussion by reminding the delegates
that part of the work of the IMF aimed to combat precarious employment, which was
especially pervasive in the EPZs of Asia and southern Africa, areas where companies had
relocated their production in order to find cheap labor He felt that the proposed Rules
changes, particularly with regard to the leadership structure of the IMF, did address some
of the priorities of the South, i.e., the reinforcement of the regions which could help avoid
fragmentation and strengthen the trade union movement and ensure that they were strong
enough to resist attack.

There being no further comments, the proposed amendments to the rules were voted on
individually, and all Articles were unanimously approved.

ITEM 10: STATUTORY ELECTIONS
Introductions of the candidates were presented via video.

a. President - Only one candidate was proposed for the office of IMF
President-- Berthold Huber, President of IG Metall in Germany where he had been a
member since 1971. There being no further nominations and no votes against, Berthold
HUBER was unanimously elected President. Brother Huber acknowledged his acceptance
of the office and thanked the affiliates for their confidence. He said he was prepared to
join them in the struggle to protect working people and safeguard jobs. He was committed
to lead the IMF in a united manner "as we face the pressing issues of today and the
challenges of tomorrow."

b. Vice President - The proposed candidate for the office of IMF Vice
President was Tom Buffenbarger, President of IAMAW in the United States, who had held
the position of Vice President since his appointment at the 2005 Congress in Vienna.
There being no other nominations, R. Thomas BUFFENBARGER was unanimously
elected Vice President. In a brief acceptance speech, he joined in the sentiments of
President Huber and stated that he was ready to work with the new leadership and the
affiliates to make the IMF a stronger and more effective global force in the international
trade union movement.

c. General Secretary - The candidate recommended for the office of General
Secretary was Jyrki Raina, General Secretary of Nordic IN, Sweden. There being no other
nominations and no votes against, Jyrki RAINA was unanimously elected. Raina stated
that it was with a great sense of pride and humility that he accepted the position of IMF
General Secretary, and he thanked the delegates for their trust. The IMF had not elected a
new General Secretary in 20 years, and the fact that the Congress had taken a unanimous
decision on the elections was a testimony to the world as to how strongly the metalworkers
believed in unity as the basis for all its work. Brother Raina wanted to especially thank two
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friends and brothers-- Fernando Lopes and Rob Johnston-- who, in the eatly days of the
nominations process, had also sought the office. They had each pledged at that time to
conduct a positive campaign focused only on the issues facing the IMF, and they had kept
that promise. He looked forward to working with both of them in the future.

d. Assistant General Secretaries - The two candidates for the offices of
Assistant General Secretary were Hiroshi KAMADA and Fernando LOPES, the current
holders of those posts. There being no further nominations, they were re-elected by
acclamation.

e. Executive Committee members - The proposed candidates for a seat on
the Executive Committee were as follows:

Irvin JIM

NUMSA, South Aftrica

Selina TYIKWE (Ms)

NUMSA, South Aftrica

Sanjay S. VADHAVKAR (Nov 11 - May 13)

Africa Maero TINDI AUKM, Kenya
Tahar BERBERI FGME-UGTT, Tunisia
Julius Roe AMWU, Australia
Koichiro NISHIHARA IMF-]C, Japan

Asia & Pacific G. SANJEEVA REDDY (May 09 - May 11) INMF, India

SMEWFI, India

Aghni DHAMAYANTI (Ms)

FSPMI, Indonesia

Latin America
& Caribbean

Napoleon GOMEZ Urrutia

SNTMMSRM, Mexico

Monicade Oliveira Lourenco VELOZO (Ms)

CNTM, Brazil

Nohora Estela TOVAR (Ms) (May 09 - May 11)
Valter SANCHES (Nov 11 - May 13)

FETRAMECOL, Colombia
CNM-CUT, Brazil

Luis GARCIA ORTIZ (May 09 - May 10)
Hector LAPLACE (Nov 10 - Nov 11)
Francisco GUTIERREZ (May 12 - May 13)

ASIMRA, Argentina
AOMA, Argentina
UOM, Argentina

Josef STREDULA

Carol LANDRY (Ms) USW, Canada
Leo GERARD USW, USA
North America
Tom BUFFENBARGER TAMAW, USA
Ron GETTELFINGER UAW, USA
Giuseppe FARINA FLM, Italy
Blandine LANDAS (Ms) FGMM-CFDT, France
Western Javier URBINA MCA-UGT, Spain
Europe Berthold HUBER IG Metall, Germany
Derek SIMPSON British Section, UK.
Stefan LOFVEN IF Metall, Sweden
Mikhail TARASENKO MMWU, Russia
Central &
Eastern Mare ANCHEVA (Ms) SIER, Macedonia
Europe

OS KOVO, Czech Republic
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There being no other nominations and no objections, the nominees for the Executive
Committee were unanimously elected.

f. Auditing Committee members - There being no other nominations, the
following proposed members of the Auditing Committee were unanimously elected:

Rune HOGNAS - IF Metall, Sweden
Werner FUNK - UNIA, Switzerland
Owen HERRNSTADT - IAM, USA
Erich BACH - IG Metall, Germany

The Statutory Elections having been completed, Marcello MALENTACCHI wanted to
thank and acknowledge three retiring members of the Executive, starting with Mari-Ann
KRANTYZ, President of Unionen (Sif) in Sweden from 1996 to 2008. She had been a
union representative for 45 years and an IMF Executive Committee member since 2001.
He thanked her for a lifetime of achievements on behalf of professional workers
throughout the world.

Secondly, Eberhard VETTER, a metalworker since the age of 27 and a member of 1G
Metall in Germany where he rose through the ranks to become an organizer, then the head
of finance & controlling. He had been a member of the IMF Auditing Committee since
the IMF Congtess in Sydney.

Lastly, Hakan ARNELID, the head of Finance at IF Metall in Sweden. His work in the
International Department led to his appointment as political expert to the Minister of
foreign trade. Malentacchi took the opportunity of having Brother Arnelid on stage to pay
his union dues in person.

Rudy NURNBERGER (GMTN, Austria), in a surprise tribute to outgoing IMF President
Jurgen Peters, spoke fondly about "the person behind the presidency” as he recounted his
long and respected career in the trade union movement. After completing his studies at the
Academy of Labor, he began work as a machine fitter. From there, he joined IG Metall as
an apprentice and quickly rose through the ranks as a shop steward and youth
representative. His leadership skills led to his appointment to the Executive in Dusseldorf
where he served as Regional Manager for Hanover. By 2003 he became the Chairman of
IG Metall. That same year, he was elected President of the IMF in Cape Town.

Union representation required political skills as well, and early in his career, Peters joined
Germany's Social Democratic Party, where he was soon dubbed "the left-wing conscience"
of the Party for his steadfast commitment to the interests of workers. Nirnberger would
always remember Jirgen as a knowledgeable and tough negotiator but, more importantly, a
thoroughly honest man whose word was his bond. He wished him and his wife the very
best luck in retirement when Jurgen would have plenty of time to enjoy his hobby as a
"shopaholic" scouring antique shops all over the world. He again thanked him on behalf
of the entire international trade union movement for a lifetime of work and wished him
Godspeed.

Stefan LOFVEN also thanked Peters on behalf of the Nordic unions for his camaraderie
and cooperation over many years and presented him with a gift of country wine.

Brother PETERS said he would take with him many fond memories of the people and
places his work within the trade union movement had taken him over his 40-year career.
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He expressed great pride for the opportunity to serve in a leadership capacity for such a
powerful organization as the IMF. Trade union work was often difficult and stressful, but it
was also rewarding in so many ways, replete with success and failures; victories and defeats.
He wished the new leadership of the IMF much good luck in dealing with the new
challenges ahead. On a personal note to Marcello, Peters described him steadfast,
sometimes even stubborn in his views. Nevertheless, no one could ever question his
commitment to the ideals of the trade union movement, and he thanked Marcello for his
many years of leadership and solidarity.

A video tribute to President Peters was shown featuring affiliates from around the world
who described their personal interactions with him, including Yuji Kato, former President
of IMF-JC, Silumko Nondwango, former General Secretary of NUMSA, and Renzo
Ambrosetti, Co-President of Unia Switzerland.

The delegates showed their sincere affection and congratulations to Brother Peters with a
standing ovation as the Congress recessed at 3:20 p.m.
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TUESDAY MORNING SESSION
MAY 26, 2009

ITEM 11: ACTION PROGRAMME / ITEM 12: RESOLUTIONS

The Congress reconvened at 8:30 on Tuesday morning, chaired by Vice President R.
Thomas BUFFENBARGER, who introduced to the delegates the newly-elected IMF
President, Berthold HUBER, for his inaugural address to Congress.

HUBER emphasized that the Congress was convening in unusual and historic times as the
world struggled with the worst economic crisis in 80 years. This was not a cyclical crisis as
often experienced in capitalist societies, but a far-reaching structural crisis of financial
market capitalism which brought devastating effects. He thanked the delegates for their
confidence in selecting him to preside over the IMF as President, especially in such difficult
times when solid leadership was vital. The damage caused by unbridled financial market
deregulation could add up to trillions of dollars. Many states were already bankrupt and
millions of workers feared the loss of jobs and the grim prospects ahead. Preventive
measures which should have been in place long ago were not and politicians bore a great
deal of blame for that. Even the international community had no globally valid rules in
place to keep the world economy under control. Governments could pump billions into
the economy after the fact, but it would take years to recreate trust in the market.

The answer was to re-regulate financial markets and place them under democratic control
and supervision. Financial markets should support the real economy, not the casino-type
financial systems which were so prevalent. New rules were needed not just for the financial
markets but for social changes which should have been adopted long ago. More
democracy was needed in the economy as well as society in order to have more equitable
economic order in the world. Global governance and political cooperation was paramount.
These were major challenges which must be addressed immediately. Sadly, the term
"olobalization" had become synonymous with greed, power, abject poverty and great
wealth for only a few.

The question was, "What kind of global governance do trade unions want, and by whom?"
Ideally, the world should be a global democratic society where freedom, justice and
solidarity could be enjoyed by all, and where everyone was treated with dignity and respect.
Global governance must be built upon three distinct principles: (1) regulation of financial
markets; (2) internationally coordinated initiatives for sustainable economic recovery and
decent jobs; and (3) reform of the global institutions. Heads of government of the G20 in
London pledged to take steps toward global governance and supervision, and they needed
to be held accountable to implement the promised rules quickly to at last create an
international supervisory authority.

Seventy-five years ago, the renowned economist John Maynard Keynes said that capitalism
had to be protected against itself. Put into a global context, his theories could help the
world emerge from the depression. Clearly, international solidarity should go beyond
national borders to ensure that rich countries did not protect themselves at the expense of
developing and emerging economies. The economic and social inequalities that existed
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today were not an acceptable basis for a more just world. In that regard, the weakest
countries and people should be helped first.

Unemployment, which would probably increase significantly within a few months, was
another problem that must be tackled. With millions of people lacking social protections
such as unemployment benefits, the international community had an obligation to help
them by establishing and maintaining social security networks because many developing
countries did not have the resources to initiate economic recovery plans or pay out such
benefits. On a global level, the responsibility for public support and subsidies fell squarely
on the shoulders of the World Bank and the International Monetary Fund, both of which
should be on board more than they had been thus far. Reform of these institutions as well
as the WTO was sorely needed. The purpose and mission of the trade unions' was to fight
for human and trade union rights around the world and thus deserved a place at the table
in all international institutions because they were not afraid to speak out for justice.

It was unfortunate that it took such a dramatic crisis as the world was now experiencing in
order for politicians to take things seriously. The proposed Charter for Global
Sustainability adopted by German Chancellor Merkel was an example of how social and
economic governments could provide a regulatory instrument to bring together the
OECD, the ILO, World Bank and IMF instruments. These types of joint standards were
long overdue. If the new market rules succeeded, it would allow the trade union
community to bring its demands to the fore-- the recognition of core labor standards, and
the implementation of social protections, decent working conditions and industrial
relations. The international institutions worked under the patronage of the OECD and
they were in the process of developing common principles and standards with the objective
of ensuring that the same conditions for MNCs applied throughout the world to prevent
"standards shopping." The test would be to see the actual implementation of the Charter.
Therefore, the IMF and the other GUFs would monitor that process and fight for labour's
issues. Such a major reshaping of the economy was not going to an easy or cheap. It
would take enormous time and effort-- something union members were accustomed to.

Another task for the trade union movement was to ensure that the cost of the crisis was
put squarely on those who had caused it, and not on the shoulders of the weakest. This
presented an opportunity for unions to show what solidarity really meant at an international
level. For example, in the case of General Motors and Opel, Vauxhall and Saab, countries
and companies were in constant contact with one another. "But what are we doing?" The
IMF had created a structure to deal with the issue, the GM Action Group, and it was going
to be activated like never before to monitor the progress of the ongoing talks. That was
the purpose of IMF's working groups-- to fight for all workers under the strong umbrella
of an international trade union organization. But it was only as strong as the members
made it. Therefore, it was up to the affiliates to act as the voice for workers at the global
level with the multinationals and with governments.

HUBER set out some of IMF's main international objectives for the next four years, three
of which had top priority: (1) abolish precarious employment which was the first sector to
be made redundant in times of economic crisis, particularly in the developing countries; (2)
promote international campaigns to fight for trade union rights throughout the world,
especially in places like Colombia and Mexico where trade unionists were abused, jailed and
even murdered; and (3) organize and recruit new members to join in the fight, but also to
boost IMF's financial resources so it could continue regional and sectoral activities. More
trade union networks and global representation in the form of International Framework
Agreements were also needed. Speaking of sectoral work, clear priorities and objectives as
well as more coordinators were needed in order to be effective and avoid duplication of
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work. Working with other GUFs was also an ingredient toward accomplishing sectoral
work. Better public relations and media recognition was another. These strategies would
enable the IMF to be more visible and make its collective voice heard. Reaching these
ambitions goals may also necessitate the formation of a joint trade union confederation for
the industrial sector, a topic which was never more crucial than it was now. The 2005
Vienna Congress had urged the IMF Secretariat "to look at the possibility of restructuring
the global union federations." HUBER was convinced that in the near term it would be
necessaty to act on that mandate.

"The IMF will stand or fall based on the commitment of its affiliates," he said. The
participation of everyone working together-- North with South, East with West-- all
affiliates planning and getting involved in strategic activities was the glue that would hold
the tried-and-true structures within the IMF together. The Executive Committee was
responsible for establishing strategic priorities, but it was the outlying offices in the regions,
the affiliates and individual members who must carry them out.

Success in accomplishing common joint goals was what fostered mutual trust, and vice
versa. Only with that trust would the IMF be able to fight for human rights, trade union
rights, dignified jobs, and better working conditions for all workers. HUBER concluded
his remarks by reiterating that that was IMF's primary mission. It was what the
membership expected from their union. And the global crisis had proven that there was no
alternative to international cooperation and solidarity for achieving it.

Chair BUFFENBARGER thanked President Huber for outlining the challenges facing the
IMF-- to focus on its core structures, reinforce and build upon the legacies of the past, and
fight for a better world for all. He then introduced the newly-elected IMF General
Secretary, Jyrki RAINA, who approached the podium to present his plan and vision for the
future of IMF.

RAINA explained that his leadership style was based on the openness, democracy,
consultation, and involvement of the entire IMF family, and that meant getting everybody
on board and giving everybody an opportunity to participate. The IMF only had one
policy-- the 2009-2013 IMF Action Programme-- which would be debated and adopted
during Congress this week. He was a member of the IMF Action Programme Committee
that wrote the draft, and he shared the mission statement, the analysis of the world today,
and the goals of the Programme as detailed in the draft. But it was equally important to
review IMF's work methods. A dynamic and result-oriented IMF had to be visible,
transparent, and also offer all affiliates the opportunity to influence decision-making, both
globally and in the regions. He wanted to highlight some of the key goals and explain how
they would be addressed.

From global criss to a sustainable future - trade unions as engines of change

The global financial and economic crisis was a bankruptcy declaration for a globalisation
model driven by neo-liberalism, deregulation, privatisation and financial speculation.
However, trade unions had an historic opportunity to change this model to one with a real
development agenda for social justice, eradication of poverty, fair rules for trade and
investment, and for fighting precarious employment. The global trade organizations
struggling at the Doha round negotiations had focused on narrow tariff questions. Raina
insisted that a broader perspective was necessary in order to develop a set of international
rules that combined employment, social and labour standards with those for trade and
finance.
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In the build-up to the G20 summit in London in April, the global unions managed to come
up with concrete proposals on how to re-regulate the financial markets and create a new
global financial infrastructure. Those proposals included the reform of the International
Financial Institutions (IFI) to make them more transparent and accountable, and to ensure
more input by developing countries. But while the G20 conclusions included some positive
elements, the pressure on governments to make sure that words were translated into action
must be kept up-- actions such as providing massive stimulus packages and credit
arrangements to keep the industry going, investment in infrastructure projects, and
implementing social safety nets and support for workers who risked losing their jobs.

Hopefully, the Global Climate Change negotiations would lead to a new worldwide
agreement in December. The IMF should take a proactive role in this process to ensure a
fair deal for metalworkers. "A sustainable low-carbon future was possible," Raina said, but
the conversion had to involve improved efficiency, technology-sharing, joint development
mechanisms and training. New technologies in this area offered considerable potential for
new jobs. But green jobs had to be good jobs with decent working conditions and respect
for fundamental workers' rights.

Global campaign against precarious employment

The spread of precarious employment in its various forms around the world was one of
IMF's most serious challenges. In developing countries, 50 to 80 percent of employment
was informal. In the industrialised world, temporary agency work and other types of
atypical employment had exploded. At the Women's Conference on Friday, it was pointed
out that a large number of precarious workers were women. And when the economy
began to turn around, many good jobs that had been lost would be replaced by precarious
jobs. In order to effectively combat this issue, a comprehensive global campaign against
precarious employment was necessary. ‘The Global Day of Action held in October 2008
was a good start, but future efforts should be based on a joint long-term strategic plan. As
part of this, the IMF would use this year's Week of Action in October to expand it into a
larger global campaign.

This would make it possible to involve more people in joint action using the full capacity of
the IMF and GUF family-- workers, shop stewards, union officials, as well as social
alliances with NGOs. An activity such as this would gain much-needed visibility in the
media. There were lots of stories of exploitation to be told. Other innovative campaign
methods using the internet, YouTube or Facebook had the potential to reach new
audiences which could enhance the public's image of the IMF and the global trade union
movement as active partners working together to improve the living conditions of all

people.
Onganising, collective bargaining and trade union rights

The strength of the IMF both for the present and in the future depended on its ability to
organise workers, to negotiate collective agreements and to unite forces in times of trouble.
Recruitment of new members was the ultimate responsibility of national trade unions, but
in a world without borders, organising had become an increasingly international matter.

Transnational companies must be monitored everywhere they operated in the world.
Strategic campaigns in selected companies and innovative solidarity actions when the
workers' rights were violated were the keys to fighting back. There were a great number of
countries where legal barriers to organising and collective bargaining still existed, such as
Export Processing Zones (EPZs). Eradicating these problems would require concerted,
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long-term action. The successes of IMF affiliates in Indonesia were a result of their
dynamic action and provided an example for others to follow.

Union networks in transnational companies

In order to build a counterweight to transnational companies, functioning networks and
mechanisms to ensure joint union action and contacts with the real decision-makers within
the TNCs needed to be established. The IMF had a number of World Company Councils,
some of which met sporadically, but mostly not at all. There were also four World
Employee Committees funded by the companies. Therefore, the establishment of more
such formalised bodies for cooperation and consultation was an important goal. "We need
to start by a setting up a number of trade union networks," Raina said. And where possible,
these networks should also include suppliers.

Raina planned to set up a working group to develop guidelines for the functioning and
coordination of the networks, making sure that they remained under the control of trade
unions. And with the bordetless information technology available in today's world, if trade
unions did not offer this service to their members, then active local people-- unionised or
not-- would do it themselves. Networks enabled union officers and local shop stewards to
exchange information on company strategies and bargaining issues on a regular basis. They
could also be helpful for organising non-union plants, for preventing companies from
pitting workers in different plants against each other, and in IMF's efforts to increase its
arsenal of International Framework Agreements.

Communication, economy and structures

As Raina had stated in the beginning, his vision of the IMF was that it be a democratic,
open and inclusive organisation, while at the same time be functionally and financially
efficient. "In addition to being your General Secretary, I will become your General
Spammer," he said. He promised that the affiliates would receive a lot of information from
IMF headquarters and regional offices on a regular basis about priorities for action and
union-building projects. But better communication required information and feedback to
the headquarters and regional offices in order to establish a more bottom-up approach and
two-way information flow. This applied to Executive Committee members as well-- all 25
of them-- who would also be increasing communications with affiliates in their regions and
reporting back. The IMF would also increase the use of existing expertise and resources
among affiliates in areas such as health and safety, collective bargaining, industrial and
energy policy, and sustainability.

The question of better regional balance was a longstanding issue within the IMF. With the
adoption of changes in the IMF Rules to enlarge the Finance Committee, he expected the
Executive Committee to fill these new posts with developing country representatives.
Efforts to recruit new personnel from developing countries to IMF headquarters would
also be made. Training and internship programs for young, future leaders were also on the
drawing board aimed at increasing the skills and capacities within the IMF family.

Unfortunately, IMF finances were not as healthy as they once were and were headed for
even less sustainability. Affiliation fees covered only 75% of operating expenses, and the
IMF had experienced major deficits in recent annual accounts. This meant that the
Executive Committee must prioritise goals and find ways of increasing income.

The IMF structures were another concern. Raina envisioned a joint Global Union
Federation for all industrial workers as an achievable goal. Such a GUF could become a
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strong political force and a more powerful counterpart to transnational companies
throughout the supplier chains. Union mergers at the national level had been successful in
other industries, and he felt that joining forces would help reduce overlapping work and
strengthen IMF's financial base. To that end, the Executive Committee at its meeting on
Friday had endorsed a Declaration of Intent signed in March by the Presidents and General
Secretaries of IMF, ICEM and ITGLWEF. The Declaration called upon the three
Internationals to increase cooperation on topical issues, and to set up a Task Force to
prepare the way towards a joint Global Union Federation for industrial workers. However,
new structures were a sensitive issue which must be carried out step by step in an open and
transparent manner.

Structures at the national level were also important, and this was a task for the regions. The
draft Action Programme had as one of its priorities "building strong national unions
capable of achieving real gains through collective bargaining by organising the unorganized
and striving for trade union unity at the national level." Internally, "we are masters of
division," he said, infinitely capable of dividing forces based on political preferences,
religion, even the materials workers held in their hands. True, some of the limitations for
unity were posed by legislation meant to weaken trade unions. But in most cases, the
division was man-made. Raina asked the delegates to make a pledge that when they
returned home from Congress they would take a serious look at their structures to see
whether there was something they could do to build structures capable of carrying out the
Programme that the Congress would adopt over the ensuing two days.

The IMF was founded in 1893. During its 116-year history, the world's metalworkers had
struggled together for trade union rights and social justice on all continents, and the face of
the globe had changed dramatically. In the increasingly borderless world of the 21st
century, the members of the IMF family once again needed to "unite to fight" for the
theme of World Congtress: Secure Jobs for a Secure Future.

In closing, Raina introduced and presented the IMF headquarters team-- 40 people
representing 22 nationalities who had worked very hard to make the Congress a success
and who would be working even harder in the future. "But the IMF is not an office," he
said. It was a global family of 25 million metalworkers and tens of thousands of shop
stewards who worked hard every day. He closed by saying, "If those forces could only join
together, the possibilities were endless in IMF's quest for a better world."

Chair BUFFENBARGER then introduced the keynote speaker of the Congress, DR.
HEINER FLASSBECK, Director of the Division of Globalization and Development
Strategies of UNCTAD. In addition, he was the principal author and leader of the team
preparing UNCTAD's "Trade and Development Report." As the former Finance Vice-
Minister of Germany, Dr. Flassbeck had experience at the national level and provided
advice to various governments on their national development plans and strategies.

DR. FLASSBECK shared his analysis of what he called the "Crisis of Globalization."
Indeed, it was not just a financial crisis or an "adjustment," but a global crisis caused by 30
years of neo-liberalism. The near collapse of the global economic system facing the world
was not brought about by the enemies of globalization or the enemies of a market
economy; it was the "friendly fire" of unsustainable, invalid neo-liberal ideas that brought
the system to its knees. And this wasn't the first time. But this time the world must learn
from the mistakes of the past and recognize that it was a systemic crisis which should never
be repeated, as evidenced by the damage the crisis had caused all over the world. The crisis
originated in the industrialized countries, the so-called role models of the world--
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globalized economies which were the most free and most deregulated-- and had proved
that the system could not work on its own. That was the important lesson to be learned.

He explained that the markets, particularly the financial markets, as constructed and
liberalized, were not able to do what was expected of them and systematically got the prices
wrong. Fifteen or twenty years ago, it was the "Washington Consensus," the International
Monetary Fund in Washington, which said that getting the prices right by deregulating the
market and allowing capital to flow to all countries without restriction was what countries
had to do in order to produce global welfare and increase the growth rate. That theory was
proven to be fundamentally wrong. And now government intervention was needed. This
was the message to be learned from the crisis, and politicians must be forced to think hard
about it. The G20 communiqué mentioned that "no market should be unregulated," but
the language was very weak, as proven by the fact that the doors to the "casino" system
were again open and the gamblers were already back at the tables. And politicians were
afraid to close them, so they had done nothing. Stock market and commodity prices were
back up. Oil prices in the first quarter of '09 had risen from $35 to $60. Why? It was not
because of additional activity or demand, but because of speculative activity. The pyramid
of speculation in the U.S. triggered the collapse of other markets such as the stock market.

Another market affected by the crisis was commodities. This should be of concern to the
real victims of the crisis, the developing countries. In order to protect themselves,
investors were bailing out of risky positions and going back to safe havens of the U.S. and
Europe. Huge amounts of money were injected into commodities futures such as oil,
grain, soybeans and copper, which drove prices even higher. But these prices were
illusionary and misleading. Uninformed traders did not take into account the global
imbalances and the underestimation of risk. They did not care whether oil prices were too
high or too low, or whether currency prices were driving countries like Iceland and
Hungary into bankruptcy. This was why re-regulation and global governance were so
crucial. But the conclusions of the G20 did not even mention the word "commodities" in
its communiqué. They had merely said, "Yes, there have been some excesses in some
markets and we have to regulate them better," a totally inadequate response. They must do
much more because, with technology at the fingertips of investors who engaged in minute-
by-minute trading, market instability was bound to result.

The message that had to be conveyed to politicians was that developing countries could not
be involved in this kind of "casino" activity because it was not productive. It did not
produce additional income or goods. Sooner or later the system would collapse. Why?
Because the people-- the workers of the world-- could not afford to buy anything any
more, especially oil at $150 a barrel. They could not live with an over-valued currency.
Then it would be too late to make adjustments because too many gamblers had lost too
much borrowed money which resulted in bankruptcy and bailouts. "And that's where we
are right now," he said, and the developing countries simply could not be in that position.

The tragedy was that the current crisis was nothing new in history. During the '90s after
the Asian crisis, there was a tendency within the international community to avoid the real
question at the time, which was the need for a global monetary system. A global trading
system was in place, but not a global monetary system with reasonable regulations. Nor
were there solutions for developing countries for a reasonable exchange system. Many
countries were "dollarizing" their economies or pegging their cutrrencies to other currencies
with no multilateral assistance, all in a desperate attempt to survive in a globalized
economy. The solution after the Asian crisis was to create in 1999 a new institution called
the "Financial Stability Forum" which reported its findings every six months to the
International Monetary Fund in Washington. Even up until April 2008, the chairman of
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the forum had reported year after year that "everything is okay; no problem, capital flows
are fine." Less than one year later, after the collapse of the entire financial system, the
answer by the world's politicians at the G20 was to not only give this forum more power
but also a broader mandate, and upgrade its title to "Financial Stability Board." It was the
exact same approach the politicians had taken after the Asian crisis-- avoid the hard
questions; avoid the real challenges like currency and commodity speculation, and divert
the public's attention on a new/old failed institution which would fix all the problems of
the globalized economy.

The results were predictable: Nothing would happen, nothing would be done. And that
was the intention. Nothing would be done because it was too difficult and the rich
countries lacked the political will to tackle it. Proof of Flassbeck's statement could again be
found in the G20 communiqué which had given even more power to the International
Monetary Fund. The IMF in Washington would become more powerful than ever, but it
would spend the money it had been given on the same policy of the past. And it was a
policy of failure-- failure because of one simple principle: Open trade and open capital
flows without mutual respect for other countries was fundamentally wrong. The
devaluation in one country's currency had repercussions in other countries all over the
world.  And no country could fix the problem by itself. Multilateral remedies were
necessary, but the global community refused to help. Therefore, citizens and workers and
trade unions must convince politicians of the necessity to be a part of the international
discussion for such multilateral remedies.

The rich countries had now rediscovered the Keynesian philosophy. They engaged in
deficit spending, they lowered the interest rate to zero, and doing the exact opposite of
what the countries with troubled currencies were being asked to do. So that was not the
solution. The fear among countries in financial difficulty and crushing debt was that they
would go bankrupt. But in a global crisis where everybody was in danger of going
bankrupt, then nobody actually would. Therefore, a multilateral global approach to solving
the crisis should be setriously considered. For example, instruments such as "global bonds"
could be issued in order to attract capital, which could then be distributed to each country
of the world at exactly the same price. This would allow the developing countries to be on
an equal footing with the rest of the world instead of punishing them for a crisis they had
no part in causing. The only logical approach to a global crisis was for the world
community to come together and help bring about balance in the world.

In conclusion, Flassbeck summarized the strategies necessary in finding solutions to the
global crisis. (1) Bold government intervention in the form of rules and regulations aimed
at balanced price-setting in the markets; (2) Counter-cyclical actions and additional
government debt, with stronger countries helping weaker economies; and (3) Countries
must avoid wage deflation at all cost. Cuts in wages in response to rising unemployment
would lead to disaster.

Chair BUFFENBARGER thanked Dr. Flassbeck for helping the affiliates and all trade
unionists understand the dynamics of the global crisis, and for sharing his strategies for
recovery which would provide the basis for the debate on how unions and workers could
play an important role in turning the economy around.

The discussion on Items 1 and 2 of the Action Programme having been completed,
Buffenbarger called for the adoption of those Items before moving on to Item 3. So
adopted by Congtess.
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He then called upon Julius ROE, President of AMWU in Australia and Chair of the Action
Programme Committee, to introduce Item 3, "Global Solidarity in Action." Brother Roe,
an Executive member of the Australian Council of Trade Unions as well as IMF's
Executive Committee representing the Asia/Pacific Region, was a lead negotiator for the
Metal Industry in Australia from 1989 to 2000 and played a leadership role in vocational,
education and training in Australia for over 20 years.

ROE also thanked Dr. Flassbeck for providing the context for the discussion on the
Action Programme, the roadmap the IMF would use to carry out its work over the next
four years. He thanked the members of the Action Program Committee and the Secretariat
for their hard work, but also for the way in which they had been prepared and willing to
enter into debate, listen to others, and work together to find effective and unified solutions.
The process, for the first time ever, had allowed each affiliate to provide amendments to
the draft, and then to debate their amendments at the Congress if they were not satisfied
with the way in which the Committee had dealt with their issue. He asked the delegates to
limit their discussion to issues of substance and principle and link their comments to
actions and not just descriptions of IMF's challenges. Most importantly, the debate should
focus on what could actually be done.

In the process of developing the Action Programme, one thing had become very clear--
the things that united affiliates and members were much greater than the things that divide
them, because there were many common experiences, common challenges and, most
importantly, a common analysis of the situation facing workers globally. In developing the
program, agreement had been reached on a number of issues, and Roe wanted to outline
nine of the top priorities in more detail:

First, it was important to have a common analysis of the political, economic and industrial
situation facing unions today and the nature of globalisation. Without that, the IMF could
not give adequate direction to the work of the Secretariat, nor would it be able to build real
unity in action or consistent and sustained responses to new problems. Having a common
analysis also created a tool for education and mobilisation of union activists.

Second, was the seriously deteriorating situation for workers globally. Therefore, it was
necessary to take a critical look at the direction of globalisation and understand that neo-
liberalism was fundamentally destructive to workers' rights, the environment, equity, and
democracy. The harsh reality was that the power of the big companies had grown while
union power, despite some notable exceptions, had diminished. The institutions of
governance at the global and national levels had been dominated by the interests of the big
corporations. Trade agreements had been reached which in some ways denied governments
the fundamental right to listen to their citizens and develop policies to protect them in
areas such as job creation, equitable employment practices, fair taxation, and health,
housing and education. The widening gap between the rich and poor had accompanied
widening inequality of power and the weakening of unions.

Third, the new program had to say and do more about the question of sustainable
development. One of the greatest examples of the failure of neo-liberalism and reliance on
the free market dogma was the issue of global warming. The scientific consensus was
inescapable-- global warming was happening quickly and was caused by human actions.
The concern was that, as long as the big corporations retained their dominance over policy
direction, potential solutions would not be in the interests of workers. Purely market-based
solutions to global warming would create greater inequality and only accelerate the trend
toward precarious and poor quality employment. Therefore, discussions around solutions
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to global warming must also include the element of quality jobs. There should be no
contradiction between “clean and green” and fair employment.

Fourth, the work of the IMF since the last Congress around the issue of precarious
employment should be better reflected in the program. The debate at the Central
Committee in Brazil and the way IMF's work around precarious work had focused on and
produced a real campaign was impressive. The IMF made the Global Day of Action in
October 2008 a major event. The problem of precarious employment was particularly acute
amongst women workers and workers in the EPZs of the developing world. During the
period since the last Congress, IMF affiliates in Indonesia had organised thousands of
women workers in EPZs and led a campaign for more secure employment. Therefore,
such campaigns should be continued.

Fifth, the IMF's strategy around International Framework Agreements was a real alternative
to the public relations "window dressing”" of corporate codes of conduct. Because IFAs
were negotiated between unions and the IMF, international solidarity was an effective
mechanism for monitoring and enforcement. The new Action Programme called for a
more activist-oriented and participatory approach to the development and implementation
of IFAs.

Sixth, the organising challenge must be given a more central position in the Action
Programme. The reality was that, despite some notable exceptions in emerging economies,
union power and organisation had declined. This was a consequence and reflection of the
growing power of TNCs and their dominance of public policy and governance at the
national and international level. Neo-liberal policies which promoted inequality and
precarious employment also reduced workers political power. Most governments had been
mesmerized by the neo-liberal agenda. But unions in the past had successfully organised
workers despite hostile laws and hostile governments. Therefore, the organising challenge
could not wait for political change.

Seventh, the program must reflect the current global economic crisis, an issue which had
been taken up vigorously by the IMF's work with key companies like GM. It was also
reflected in the statements of the ITUC for the G20 Summit. IG Metall would be
presenting a resolution on the economic crisis for adoption by Congress this week. The
CEOs of the top 500 U.S. companies earned on average 344 times the wages of the average
worker. The top 50 hedge fund and private equity managers earned $588 million each. The
executives of the top five U.S. investment banks-- the architects of the mass
unemployment now faced by workers-- earned $39 billion in bonuses. Yet the media and
governments were still listening to Wall Street and the neo-liberal economic commentators
whose advice led to the crisis. The fear was that once the anger of the community had
subsided, governments would simply continue with a new wave of their neo-liberal agenda.
Therefore, the time was ripe for international unions to discredit and weaken the power of
big business and the neo-liberal ideology, and build a much stronger and fairer alternative.
This would require the strengthening of alliances such as IMF's work with the World Social
Forum. It also required the institutions of international governance to set new democratic
rules around trade, finance, labour and development goals.

Eighth was the need for stronger strategies to challenge the power of the TNCs and to
organise the work of the IMF in those companies, an issue which was closely linked to the
need to build union networks and the capacity to bargain and negotiate with the TNCs
beyond national borders. The IMF's work on TNCs was also linked to the development of
effective sectoral strategies in IMF's key industries and regional strategies. This section of
the program was hotly debated by the Committee and many new initiatives were proposed.
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Finally, the program should be more focused on concrete action rather than aspirational
goals. Of course, setting long-term objectives was still needed, but it was important to
make sure that IMF's more immediate actions were structured and planned in a way that
would lead toward a world where real justice for workers could be achieved. This meant
that clear and achievable medium-term actions must also be identified. The Committee felt
this had been done much more clearly and succinctly than in the previous programs.

In each key action area, the Committee had asked itself what the role of the affiliates
should be. What were things that the IMF and the affiliates should do together? What
areas should the IMF encourage affiliates to be involved in, and what things were the
responsibility of the IMF itself? As a result of that debate, these things had been more
clearly distinguished in the new Action Programme.

The IMF was only as strong as its affiliates. Some affiliates had said that the IMF was weak
because it could not stop TNCs from closing plants and engaging in a race to the bottom
on labour, environmental and social standards. But often affiliates themselves did not wage
effective struggles in their own country or engage workers from other plants and other
companies in effective solidarity and political actions. If it couldn't be done in one country,
then it certainly couldn't be done at an international level. Therefore, the statement that
"the IMF was only as strong as affiliates" meant that conctrete actions must be taken,
namely:

(1) Make international solidarity and the Action Programme an integral part of
the policies and programs of individual unions so that they were committed to its
implementation and were prepared to budget for activities.

(2) Strengthen enterprise-level unions with poor links to the national unions in
order to effectively challenge the power of the TNCs.

(3) Realize that international solidarity was not about stopping jobs from moving
from rich countries to poor countries, and be willing and able to take real actions to
develop jobs, industry and trade union rights in every counttry.

(4) Stop relying on the IMF Secretariat alone with its limited resources to
organize effective networks. Expensive conferences would only be organized if there was a
real commitment from affiliates, particularly in the home country unions, and if the new
processes and guidelines for more effective union networks set out in this program were
implemented.

(5) Focus on challenging the political power of TNCs and work to change the
restrictions of laws which sought to limit the union's capacity to participate in effective
solidarity actions.

(6) Be prepared to act more decisively in a manner that actually involves more of
our own members when workers' rights were violated in another country.

(7) Have a bolder vision of solidarity and united action similar to the work the
IMF had begun around precarious work, such as its response to the persecution of the
Mexican mine workers and Korean metalworkers, the violation of trade union rights of
Toyota workers in the Philippines and the Toshiba workers in Indonesia.
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"We also need to be careful not to set global solidarity goals which we know we cannot
achieve," Roe said, because affiliates and their members may tend to blame the IMF for
their failure to achieve unrealistic goals that they were not genuinely prepared to struggle
and sacrifice for themselves. It was a question of getting the balance right. Long-term
goals which could inspire the membership were important, but it was also crucial to have
some clear, achievable, immediate strategies which could lead to increased union-building,
the creation of more effective approaches to solidarity actions, and setting up networks as
effective tools to challenge the power of the TINCs. Giving these areas priority would
require IMF resources to shift in order to ensure that actions were effectively led and
organized at the head office, within the regions, and among the affiliates themselves.

Roe concluded his remarks by saying that the Committee's work on the Action Programme
should lead to more effective solidarity, better rights for workers, growing union power and
a real challenge to neo-liberalism, and said he looked forward to the discussion.

By way of introduction, a video presentation was shown depicting the struggles of the
working poor in Africa and IMF's organizing work through SATU, the Swaziland
Amalgamated Trade Union. With the help and support of NUMSA and the Finnish
metalworkers' union, several smaller Swaziland unions had merged to form one strong
union covering five sectors. With increased strength, education and training, the union was
able to more effectively protect members in the workplace, but also to build stronger
communities in Swaziland. Union consolidations were thriving in other nations as well,
such as Tanzania and Zimbabwe. IMF training and support also assisted Mozambique
unions to become more sustainable. All of these activities helped to build the entire African
labor movement from the ground up into a respected and self-reliant force for human and
trade union rights.

Chair BUFFENBARGER declared the floor open for debate on Item 3.1 of the Action
Programme, "Building Strong National Trade Unions," which was presented by Irvin JIM of
NUMSA, South Africa.

Brother JIM first paid tribute to Marcello Malentacchi and Jurgen Peters for their
leadership and said they would forever hold a special place in the heart of the African trade
union movement.

He noted that the Congress was taking place against the backdrop of a collapsed
Washington Consensus. The global capitalist system was in serious crisis. Neo-liberal
capitalism now faced grave challenges to its legitimacy and capacity to sustain not only itself
but all of humanity. In the face of the crisis which represented deepening inequalities and
widespread poverty in developing countries, the absence of a coherent and comprehensive
global working class and trade union response could mean grave consequences for unions.
For Africa in particular, the crisis meant the collapse of structural adjustment programs and
neo-liberal policies which had failed miserably to industrialize and transform economies in
the interest of the majority of the African people or the rest of the developing world.
Economies had not grown to produce many jobs; neither had they been diversified
significantly during the period of structural adjustment programs. In addition, all indicators
pointed to the fact that in the medium to long term, the ongoing crisis would have far
deeper and longer impacts on developing economies precisely because of their vulnerable
dependence on connections to the North and to TNCs.

NUMSA therefore called upon all progressive, revolutionary trade unions to transform the
32nd IMF World Congtess into a setious platform for defining a clear global working class
agenda that could envision and execute an alternative to the capitalist system. Critical to
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the task of rebuilding the world economy and uplifing the lives to billions of people after
the collapse of the Washington Consensus was the job of strong, militant and revolutionary
trade unions capable of challenging the power of transnational companies and powerful
governments. This was a huge challenge that could not be outsourced. Therefore, on
behalf of the metalworkers of Africa, he appealed to his comrades in the North to pay
particular attention to the critical situation facing their fellow workers in the South in
general, and in Africa in particular.

To achieve the objective of growing strong national unions, especially on the African
Continent, and to ensure that the IMF played a significant new role in this regard, JIM
outlined some of the concrete steps the IMF must take over the next four years in its
efforts to build strong national trade unions.

(1) While the IMF was "only as strong as its affiliates," as Brother Roe pointed
out, the IMF must ensure that its affiliates and regional offices championed programs
focused on building the organization. Within that context, affiliates needed to examine
their own organizations and assess strengths and weaknesses. "Meetings are not actions,"
JIM said. Organized activities which concentrated on bread-and-butter issues were things
the IMF could justify pouring resources into, not shop-talk gatherings, because workers
only joined unions when they were convinced they would improve their lives and defend
them. Therefore, all affiliates should have active recruitment programs, especially during
times of crisis when unions were under attack. At the same time, IMF's head office must
also be willing to loosen its purse-strings and support the organizing efforts of the regions.

(2) The onslaught against the labor movement was huge. Members were
intimidated and felt insecure. More intense political education for both old and new union
members was one way to build the political consciousness and confidence of workers.
Only by educating the working class and developing a well-rounded cadre of members
capable of understanding political realities and the brutality of capitalism could unions
bring about an alternative world. "But what does that world look like?" NUMSA believed
that world included a social dimension, but not everyone thought social issues were union
issues. What the union could do was create a platform where different views could be
discussed about how to confront an alternative wotld. Therefore, the Education
Department of the IMF must be more dynamic, which led JIM to his third point:

(3) The need to encourage a culture of dialogue, tolerance, diversity, democracy
and openness. Such interaction would focus on understanding the global crisis and not only
define the political direction in the IMF, but also deepen and advance democracy within
the organization so that, even on matters of leadership, it did not focus on individual
personalities or which region or continent one came from, but on who was capable and fit
to lead the organization. In that regard, JIM called upon all affiliates to offer their
undivided support to IMF's new leadership team.

(4) The IMF must continue to be a platform where its affiliates could share
experiences and learn from each other on how best to strengthen their collective bargaining
strategies, the core business of all unions.

(5) Trade unions were voluntary organizations and members joined on the basis
of unions taking up their issues and frustrations at the point of production. One such issue
was the struggle against precarious work where a lot of good work had already begun. But
it must be continued by all affiliates of the IMF and include demands for the banning of
labor brokers and all forms of precarious work that undermined quality jobs and decent
work. The IMF must reactivate and champion worker-to-worker and union-to-union
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contact, and be united in solidarity actions against TNCs who undermined worker rights
anywhere in the world, whether in Brazil, Korea or India.

(6) International campaigns against the union-busting stance adopted by
reactionary governments such as the Philippines, Mexico, Belarus and Colombia must be
intensified, including, if necessary, a campaign for trade sanctions against these
governments. "We have been watchers for too long," he said, and it was time for concrete
action. He related an incident in Zimbabwe where a shipload of armaments was being
brought into the country. The harbor workers took a stance and refused to unload that
ship. These workers put their lives on the line for peace against a brutal dictator. It was

solidarity actions such as this against militant governments that would one day spell their
downfall.

(7) The struggle for equal rights and the right of workers to join trade unions
must be underpinned by an international struggle of solidarity focusing on our just
demands for better conditions, benefits, equal wages and ensuring above all that the
benefits derived from collective agreements were extended to migrant workers with
absolutely no discrimination. This was critical in a world of capital mobility and which
sought to exploit cheap labor.

(8) The unionization of workers in the export processing zones must be
continued in order to guarantee better working conditions and benefits to those workers,
and that included extending collective agreements into those areas.

(9) As a final point, NUMSA noted with concern the expulsion of unions from
IMF membership of for unpaid dues subscriptions, some of whom were from Africa.
Keeping in mind the IMF's goal to build strong unions in Africa, JIM offered the following
proposals:

a. Dedicate a special fund for a strategic review of the forms of organisation that
exist in Africa and the developing world with the goal of establishing a developmental
agenda for the region, giving due consideration to the need for increased industrialisation
and beneficiation of mineral resources.

b. Dedicate funds to review and improve strategies to combat the global crisis and
its impact on African trade unions and jobs.

c. Ensure that the IMF in all regions was adequately resourced and capable of
executing the Action Programme. Keeping in mind that coordination was the driving force
in achieving international solidarity, the building of national unions must also respond to
continental needs and challenges.

While these proposals were not going to solve all the problems of weak unions in Africa,
they would be a first step in creating conditions for growing strong unions on the
Continent.

Chair BUFFENBARGER invited comments from affiliates on Item 3.1.

Detlef WETZEL (IG Metall, Germany): The financial crisis had been discussed in great
detail during Congress thus far, including the far-reaching economic, social and
environmental problems it had caused throughout the world. Obviously, trade unions had
to play an important role in finding solutions. IG Metall wanted to remain a powerful voice
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for workers and be in the forefront of creating a new beginning. A world where private
profits were a top priority and social issues and trade union rights were on the bottom of
the list simply was not working. But in order to be included in the forum to help shape a
more just economic and social policy, the trade unions would have to do their homework.
They had only one choice to make: FEither lose their relevance in the world, or accept the
fact that changes were necessary. Unions needed to be on the offensive team in the game
of globalization.

Within IG Metall, as in many other unions, membership levels had decreased-- a trend
which must be reversed. Only with a strong grassroots membership could trade unions
have influence over policy-making and be recognized as important players at the national
and international level. Therefore, the most decisive task for unions was increased
organizing to win over new members. Increased recruitment activities at the TNC level
were crucial. All available resources were needed to recruit and train more women
members, casual workers and those engaged in precarious work-- activities which
diminished the future prospects of workers, particularly young workers. One of the largest
and most successful campaigns IG Metall had embarked on was organizing contract
workers. The motto for the campaign was "Same Work - Same Pay," especially for people
working in the same company.

If the IMF wanted to create a world where freedom, justice and solidarity were the bywords
of society, then each affiliate must seek out and implement strategies for organizing using
new and innovative methods, and be willing to publicize and share their successes so that
other affiliates could benefit from them. And Information-sharing was not to be confused
with competition. In fact, coordinated joint actions were encouraged in order to be
successful and also avoid duplication of effort. "We need unity, not fragmentation,"
WETZEL said, and the new Action Programme was a good practice-oriented guide to
accomplishing this.

Gregario SANTANA (FENATRAMIN, Dominican Republic) focused his comments on
the work being done in the Export Processing Zones (EPZs) where worker abuse was
commonplace. He described the horrendous conditions that workers, both male and
female, were subjected to in these areas. Women workers were required to produce
certificates of sterility in order to work. If they became pregnant at any point during their
employment, they were immediately fired. Male workers also suffered a great deal of
repression. Some attempts had been made by international organizations to improve the
situation, but they had achieved only minimal results. On the other hand, the work done
by IMF's regional offices was more positive. Therefore, he agreed with the section of the
Action Programme dealing with organizing within the EPZs, and wanted that work to
continue.

Gopal KISHNAM (NUTEAIW, Malaysia) reported that trade union density in Malaysia
was a mere 7 percent out of a labor force of 11.3 million. The metalworker sector fared
slightly better at a little over 8 percent. The sector hit worst by the global crisis in his
region was the electronic sector, a sector which had enjoyed a 30-year history in Malaysia.
The 200,000-strong workforce in the industry was made up of mostly women workers, and
nearly 20,000 jobs had been lost and wages were reduced. Many small and medium-sized
industries disappeared practically overnight. The crisis had left Malaysia in an extremely
vulnerable situation.

New trade unions in Malaysia were required to register with the government before
initiating any union activities. Over the last 25 years, many efforts had been made to
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register a national union for the electronic sector, but all such efforts had been rejected by
the government, even though no reason was cited. However, the IMF Malaysia Council, in
concert with the workers and the MTUC, recently began a campaign toward that goal. The
political environment had undergone progressive changes in the country and had finally
agreed, in principle, to allow not a national union but a state-based union for the electronic
sector. It was not an ideal situation, but it was a good beginning.

He also agreed with General Secretary Raina's remarks during the opening of Congress that
the new Action Programme should focus on organizing, particularly in the developing
countries. With 200,000 electronics workers in Malaysia working in numerous TNCs, a
campaign tailored to that industry could prove very successful in increasing IMF
membership.

Nazrul Islam KHAN (BMF, Bangladesh) was convinced that the Action Programme, if
implemented, had the potential to enable unions in the developing world to face current
and future challenges, particularly in light of the global economic crisis. The unions in
Bangladesh had lost many members due to the closure of large plants, and conditions made
organizing smaller plants, with their new technology and modern machinery, very difficult.
However, the shipbuilding and shipbreaking industries employed large numbers of
unorganized workers and there was great potential for organizing and gaining new
members in those industries. Therefore, the two IMF affiliates in Bangladesh, the BMF
and the BML, were working together to try to organize them, even though organizing was
difficult and sometimes dangerous work in industries within the EPZs.

IMF's South Asia Office was helping to create a small team of organizers to begin activities
aimed at organizing these workers, but those efforts needed to be strengthened. The
Danish Federation, with the help of the Bangladesh Institute of Labor Studies, had also
helped with the formation of health and safety programs and with programs that provided
formal education and training to children working in the industries with the goal of
eventually abolishing child labor completely. He asked for more assistance and resources
from the IMF in these efforts.

KHAN reminded the delegates that trade unions were banned in Bangladesh after the
takeover of the government in January of 2007 by military-backed forces and a "state of
emergency" was declared. The ban was eased when the Transport Workers Union
threatened to strike in September of 2008. "But now we have a democracy in Bangladesh,"
KHAN declared, and the new government had promised to amend labor laws to be in line
with ILO conventions. They had even reopened plants and provided jobs for at least one
person in each family within the country. Therefore, opportunities were opening up to not
only organize new workers, but also participate in the formation of labor laws, such as the
new laws which allowed trainers and part-timers, not just workers within the companies, to
conduct organizing activities. The BMF and the BML were considering a merger among
themselves in order to become a stronger force for metalworkers in Bangladesh, and he
asked the South Asia Office to help them prepare and implement an organizing plan as
soon as possible.

Nohora Estela TOVAR (FETRAMECOL, Colombia) issued a plea for solidarity in the
unions' efforts to promote free and independent trade unions in Central America. Thus
far, such efforts were thwarted by threats of violence, persecution and interference by the
government, which was determined to stop the union movement by any means. She
thanked the Swedish affiliates for their support; however, the workers of Colombia needed
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more publicity and outrage about their plight throughout the world in order to stop the
violence and ensure that no more of their colleagues would be murdered because of their
union activities.

Pentti MAKINEN (ML, Finland) agreed that the IMF Action Programme did an excellent
job of capturing the essence and central role of the international trade union movement
and also the importance of national unions. The IMF's work was based on the concept of
an organization being only as strong as its individual parts, and so it should be. One of the
future challenges for the trade union movement was how efficiently it could defend
workers' interests and secure basic rights and working conditions for workers, especially in
the developing countries where many workers were not strong enough or organized in a
way that allowed them to be credible negotiation partners with employers. Therefore, it
was important that the IMF and its affiliates to support the developing countries in their
union-building efforts.

The TNCs constantly spouted platitudes about their concerns and those of politicians in
favor of equal rights and working conditions for their worldwide workforces; however, this
did not always translate to the spread of good practices. If the multinationals were allowed
to ignore core labor standards with regard to working hours, health and safety, minimum
wages in their operations in other countries, there was a real risk that conditions would
deteriorate rather than improve in all other countries. Therefore, the need to assist newly-
forming unions both financially and organizationally was important and should be
strengthened, because organizing workers and establishing new unions was the core
mission of the IMF.

Clementino Tomaz VIEIRA (CNTM, Brazil) proudly stated that Brazil was enjoying the
best climate for trade union growth in over 40 years with a socialist government in power
which recognized union centers. In fact, the unions had put forth several items for
consideration by the Brazilian Congress now in session, including a 40-hour work week,
rules on outsourcing and precarious work, and the incorporation of ILO conventions. He
noted with interest the words of General Secretary Raina on the issues of organizing and
training, and the need for joint participation among the affiliates of the IMF. Even more
impressive was his statement about the need to "go beyond words and start acting" toward
IMF's goals. It was in that spirit that Brazil's 250 unions were in the midst of wide-ranging
discussions on collective bargaining issues. However, he expressed his desire that, in the
interest of feeling like a part of IMF's "one big family speaking with a unified voice," the
Brazilians asked that the Portuguese language be adopted as one of the official languages of
the IMF.

Ceclita FAHLBERG (Unionen, Sweden) focused her remarks on the portion of the Action
Programme regarding building strong trade unions. The IMF, in conjunction with its
Swedish partners, had developed a new collective agreement and over the last few months
had set up meetings throughout the country to address the main issues in preparation for
the upcoming round of bargaining. Their bargaining strength was a product of increased
union density. Sixty percent of workers in Sweden were organized in different trade unions.
Despite the financial crisis and the challenges it presented, Swedish workers were in a
relatively good position, but were nevertheless fighting against the counter-winds of change
where employers were pressuring unions in an effort to decentralize their collective
bargaining strength and get them to negotiate at the company level.
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The Action Programme also talked about the need for increased cooperation among
unions. The Sif had been involved in development work for many years and had set up
cooperative programs in India, for example. Their goal was to negotiate with the MNCs
operating in India and pressure them to practice equality and decency in their worldwide
plants. There were a growing number of non-union workers in the metal sector, and
campaigns were underway to ensure workers' rights of freedom of association and their
right to join unions. With over 500,000 members, Unionen was the largest private sector
union in Sweden, but that did not mean they could rest on their laurels. Organizing
activities would continue until every worker had the opportunity to join in order to increase
both in numbers and resources so that more international activities could be undertaken,
because the global crisis had shown that trade unions were more necessary than ever
before.

Koichiro NISHIHARA (IMF-JC, Japan) said that the Asia-Pacific Region was rich in
diversity with many different religions, traditions and economic standards. The unions
which made up the Japanese Confederation differed from each other in terms of their
respective histories and social aspects. A variety of labor-related laws existed with regard to
the structure of trade unions. The results of IMF's activities in developing trade unions in
some parts of the region were excellent for the most part; however, other areas had seen
little if any progress. In order to develop the labor movement, more organizing was
necessary. But fragmentation between and among the unions in Asia-Pacific was becoming
more prevalent. Major controversy had arisen in some instances. In order to assemble a
wide variety of workers, Nishihara felt that activities in his region should not only focus on
organizing and recruiting, but also on other ways that could unite workers behind a
common cause. The same diversity which made the region so unique also divided them.
Therefore, organizing models that worked in one country could not be transplanted to the
Asian region. In the future, IMF activities for the region needed to be planned in
conjunction with the Executive Committee of the Regional Office in order to make sure
the various nuances of each union were understood and incorporated into such activities.
In that way, activities would be more successful in achieving unity.

Krista LOISKE (Unionen, Sweden) wanted to make sure women workers were included in
union activities because they represented a huge and powerful part of the workforce. For
instance, on the issue of gender pay equality, the Swedish unions had pushed for measures
to address the issue of "equal pay for equal work" in the mid-'90s. New laws wete finally in
place regarding pay equality, but some companies had not yet implemented them.
Therefore, collective bargaining sessions must still include the issue on the agenda. She felt
an analytical survey on the subject would be helpful in pinpointing the problem of pay
inequality during bargaining because sometimes numbers and statistical proof spoke louder
than words.

Another problem for women workers was in trying to reconcile workplace and family
responsibilities vis-a-vis child care, school activities and family health issues, because those
burdens fell almost exclusively on the shoulders of women. Even though paternity leave
was provided for by law, very few men took advantage of it. In addition, women who took
advantage of maternity leave should not have to suffer discriminatory pressures as a result.
Some employers had gone so far as to ask women applicants whether they intended to have
children. If the answer was "yes," they may be asked to accept part-time work only. This
was unfair and an invasion of privacy. Everybody should have the right to have a family
and a career. LOISKE also wished to see more women in leadership positions in
companies and in unions.

_48 -



rights was difficult everywhere in the world, but under dictatorships and totalitarian
regimes, it was much harder because independent unions competed with state-run unions.
The same concepts regarding unions sanctioned by the state which existed in Nazi
Germany and under Mussolini's regime were still very much alive today in Belarus. Four
million workers in state-run unions worked under short-term precarious contracts and were
treated like slaves. They were denied even basic trade union rights. In one auto assembly
plant, practically overnight the company was restructured and workers in the independent
union were forced to either join the state-run union which was taking over the operation,
ot be fired. Despite being faced with severe economic hardship, many had chosen to stay.

"They don't have to shoot us anymore," he said, "because they are killing our spirit without
firing a shot." This was a sad commentary on government repression which wanted total
control over workers. In 20006, twenty-one union activists were arrested and thrown in jail.
Hundreds of frightened members fled the region to avoid the same fate.

The corrupt Lukashenko regime blatantly invited MNCs to relocate their operations from
Europe to Belarus with the promise that there were no unions to deal with and therefore
they could make higher profits. The fear was that some of these companies would take that
offer to heart, which would increase the ranks of the unemployed in the other countries.

The upcoming ILO Summer Session being held in Geneva had the situation in Belarus was
on its agenda. BUKHVOSTAU hoped that this strong resolution would help independent
trade unions gain support at the ILO level. He urged its adoption.

Mats SVENSSON (IF Metall, Sweden) said that far too many countries denied workers the
right to join free trade unions, as already reported by several delegates. REPAM in Belarus
fought a dictatorship under the leadership of Lukashenko who did everything in his power
to prevent the formation of independent trade unions. Laws vis-a-vis registration
requirements discouraged organizing activities. Union members and their families were
harassed and intimidated. In March 2004 the ILO conducted a study on Belarus and
concluded that its anti-union laws which made it difficult for free trade unions to exist.
The commission also pointed out legislation deficiencies which did not protect workers.
Infringements of this type led the E.U. to impose sanctions against Belarus, including its
removal from the E.U.s customs preference list. SVENSSON urged the IMF and other
GUFs to actively support the Belarusian workers with coordinated efforts. Therefore, he
wanted to second the motion in support of Resolution No. 10.

Chair HUBER then called for the vote on Resolution No. 10, which was adopted
unanimously.

RESOLUTION No. 11
Resolution on Toshiba Consumer Products Indonesia

NOTING THAT Toshiba Consumer Products Indonesia is violating workers' rights by:

e  indulging in unfair labour practices;

e  dismissing all 15 shop stewards of the FSPMI in this company for taking strike
action, including Bro. Vonny Diananto, Senior Vice President of the FSPMI and
Sis Aghni Dhamayanti, FSPMI Vice President and elected as a member of the
IMF Executive Committee;
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e  locking out all 700 workers since the beginning of the strike, called to demand
improved conditions of employment;

e  refusing to unconditionally reinstate the dismissed shop stewards and allow the
700 locked-out workers to return to work; and

e refusing to unconditionally reconvene negotiations with the FSPMI despite
repeated requests from the government, IMF and its affiliates.

THIS CONGRESS CONDEMNS TOSHIBA CPI FOR:

e its total disregard for workers' rights;

e its adamant refusal to unconditionally reinstate the 15 dismissed shop stewards, to
allow the 700 locked out workers to unconditionally return to work and to
reconvene negotiations with the union; and

e using the police and security to break the workers struggle for improved
conditions of employment.

DELEGATES DEMAND that the company immediately and unconditionally:

) reinstates all 15 shop stewards;
e  permits all 700 locked out workers to return to work;

e immediately and in good faith reconvenes negotiations with the FSPMI to seek a
peaceful and amicable settlement to this dispute; and

e  respects workers rights and stops all forms of rights violations.

This Congtress resolves that the IMF and its affiliates extend solidarity support and
assistance to the struggle of Toshiba workers and the FSPMI and do everything within
their means to campaign for a quick and just resolution of this dispute.

Aghni DHAMAYANTT (FSPMI, Indonesia) reported that she and another colleague were
attending Congress as dismissed workers of PT Toshiba Consumer Products Indonesia and
trade union leaders representing 728 out of 800 workers in the plant. Over the past 12
years, the union had enjoyed good labor-management relations with the company and had
even managed to improve wages and working conditions through collective bargaining. In
addition, they had also increased productivity and competitiveness for the company. In
fact, the ILO Jakarta Office had published the union's successes in its newsletter last year as
a example good labor-management relations.

Then in April, after a year-long struggle to get the company to recognize the collective
labor agreement it had signed, the union went on strike. Four days later, Toshiba fired 15
shop stewards, locked out all 700 workers who joined the strike, and cut health insurance
coverage to all strike participants. The company then filed criminal charges against her for
"conducting unpleasant activity." The situation intensified as police and several hired thugs
attacked strikers outside the company gates.

The IMF Regional Office had been working closely with affiliates in Japan and Indonesia
to bring a resolution to the dispute; however, local management had refused to meet with
them. Finally on May 25%, two days ago, a mediation session between the Ministry of
Manpower Republic of Indonesia, five shop stewards of the union, and representatives of
FSPMI was held. Company management did not attend the meeting, but sent a
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"consultant” to observe and report back. Again the company adamantly refused to listen to
the union's demands.

Therefore, FSPMI called on all affiliates to urge Toshiba to resolve this dispute quickly and
fairly and to ensure that fundamental labor rights are protected and respected at all Toshiba
worksites. She asked for the support of the delegates in this struggle and for the resolution.

Masatake NAKAMURA (IMF-]JC, Japan) said that Representatives from IMF-JC visited
Indonesia for a first-hand review of the situation. As part of the Japanese Trade Union
Confederation, Toshiba company headquarters had been notified that it must respond
positively toward a resolution of the situation in Indonesia by cooperating with requests to
return to the negotiating table. Toshiba's operations in Indonesia were meant to create jobs
and lead to long-term development and prosperity for the benefit of both the company and
the workers. IMF-JC would continue to monitor the situation hopes for a successful
conclusion to this dispute. Therefore, he asked for IMF's continued support in the matter.

Julius ROE (AMWU, Australia) welcomed the remarks from IMF-JC because the
Indonesia situation was a test of IMF's new Action Programme and its commitment to
solidarity and defense of workers' rights. This was an urgent matter because, if disputes
dragged out and replacement workers became entrenched, getting a resolution to the
dispute could be very difficult. An attack on an affiliate was an attack on IMF's leaders. A
member of the IMF Executive Committee had been dismissed. This sent a powerful
message to workers that joining a union and standing up for one's rights were dangerous.
FSPMI was a critical element in the growth of the free trade union movement in Indonesia.

The current labor laws in Indonesia were also under attack. If the TNCs won this
particular struggle, it would serve to strengthen those attacks even more. Strong
intervention was critical. As was pointed out by Sister DHAMAYANTI, the Toshiba
union had enjoyed 12 years of success with the company and it was important to protect
and build on that success on behalf of the Indonesian workers. ROE called upon the IMF
Secretariat to urgently prepare a campaign in support of the Toshiba workers and get the
message out to all affiliates.

On behalf of the Brazilian affiliates who had withdrawn their requests to speak in the
interest of time, ROE pointed out that Toshiba recently closed the plant in San Bernardo
saying it was ending its operations in Brazil. A few months later, it was discovered that
Toshiba was opening another plant in a lower-paying region of the country. This
illustrated the importance of all the things discussed in the Action Programme, and the
urgent nature of solidarity campaigns.

There being no further discussion, Resolution No. 11 was put to the delegates for the vote,
and it was unanimously adopted.

ITEM 13: OTHER BUSINESS

General Secretary RAINA commented on the many requests that the Portuguese language
be an official language of the IMF. He explained that it was the Executive Committee
which had designated the seven official languages. He planned to prepare an analysis of all
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the IMF languages in terms of how they were utilized within the organization as well as the
cost and report his findings to the Executive at its next meeting.

Do Dang HIEU (VNUIT, Vietnam) announced that, on behalf of the 400,000 members of
the industrial trade unions in Vietnam, 40,000 of whom were metalworkers, the VNUIT
was especially honored to have recently become a full member of the IMF. As a member of
the IMF family, they would be able to protect their members and participate in helping
other affiliates in their struggles. He pledged that his union would undertake all of IMF's
campaigns.

As the Congtress came to a close, a special video tribute was shown about the life and trade
union career of retiring General Secretary Marcello MALENTACCHI which included well-
wishers from around the world:

Silumko NONDWANGU, former General Secretary of NUMSA

Miloran STEVANOVIC (Mitscha), Volvo worker in Gothenburg, Sweden

Bernie FANAROFTF, former IMF Secretary in South Africa

Mayo TINDI, General Secretary, Amalgamated Workers of Kenya

G. RAJASEKARAN, Metal Industry Employees of Malaysia

Dan Byung Ho, former leader of the Korean Metalworkers Federation

David FOWLER, former IMF Assistant General Secretary

and

Luiz Inacio LULA DA SILVA, President of Brazil

Vice President Tom BUFFENBARGER also paid tribute to Marcello's lifetime of
dedicated service to the international trade union movement. He found it difficult to put
into words the depth and breadth of Marcello's significant contributions to the ideals of
brotherhood and unity which defined the very heart of the union movement and which he-
- as a union leader and a man-- had instilled in people throughout the world.

From his early years at Volvo and throughout the last two decades as IMF General
Secretary, his stewardship of the principles, resources, activities and solidarity campaigns
was brilliant and enthusiastic. He fought tirelessly for workers' rights across the globe--
against repressive labor laws in Korea, barbaric treatment of workers in Burma, apartheid
in South Africa, and the exploitation of men and women in Mexico and EPZs. He stood
shoulder-to-shoulder with the sisters and brothers of the IMF in their struggle for freedom,
democracy, fairness and justice for workers. He felt their pain and savored their victories.
And through it all, he had displayed the grace, dignity, humility and courage that defined
the IMF.

If the worth of any man was determined by the difference he had made in the world, then
Marcello's legacy was truly rich. On behalf of over 25 million metalworkers in over 100
countries who would forever be in his debt, the International Metalworkers Federation
offered its sincere appreciation.

The entire delegation extended a heartfelt standing ovation to their beloved friend and
brother, Marcello MALENTACCHI, as he approached the microphone for a few parting
words. First, he wanted to thank the host unions of Sweden for their hard work in making
the Congress a memorable one. He also thanked every member of the loyal staff at the
IMF Secretariat in Geneva and throughout the regions. He wished the new leadership the
best of luck in facing the challenges of the future, and encouraged the Executive
Committee to continue to support their efforts. The auditors also deserved a lot of thanks
for their attention to the details of IMF's finances. And last but certainly not least, he
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thanked the interpreters for their incredible work in ensuring that the affiliates could
communicate to each other not only their concerns, but the urgency and emotion behind
them.

MALENTACCHLI issued a few words of advice to IMF's new leadership and the affiliates.
A dynamic organization always had to be prepared to adapt to change, and indeed change
was on the horizon. In tackling the challenges of the future, one of the most important
things he himself had learned was to talk to the members face-to-face, listen to their
stories, learn their histories, and share their knowledge. The fundamental underlying task
ahead was that, even though the IMF had grown significantly-- from 14 million to 25
million members during his tenure-- there were still 40 million metalworkers in the world
who needed to join its ranks. He closed by saying, "Please remember me as a metalworker."

President HUBER closed the meeting and summarized what the Congress had
accomplished and also the challenges to be addressed over the next term. Having
deliberated and discussed the IMF's vision for more democracy and more social justice in
the world, he was impressed by the sincerity and the mutual respect that had characterized
the debates. The Congress was dominated by the world economic crisis that was triggered
by greedy finance capitalists. The very existence of millions of working people and their
families was under threat. He urged the democratic governments of the world to regulate
the financial markets, create a just and fair world economic order, and protect jobs and
employment in all industries.

In such a crisis, trade unions were more important and relevant than ever before. But at
the end of the day, the strength of each individual member was even more crucial. "Only if
we remain strong and get stronger at the national and the international level will we be able
to enforce our demands. Trade unions and the IMF must become THE countervailing
power to radical capitalism. Let us never forget that it is unity that makes us strong."

Thereupon, the Thirty-Second World Congress of the International Metalworkers
Federation adjourned, sine die, at 2:15 p.m.
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